Description Projected | Target Prqje_cted Tgrget % Budgeted
Start Start Finish Finish Cost  [15]1997]1998] 1999 2000] 2001 [2002] 2003|2004 | 2005 | 2006] 2007 | 20082009 | 2010 2011 | 2012 | 2013|2014 | 2015 | 2016 | 2017] 2018]
Rehabilitation
Mid-City

3940 Mid-City Manhole Rehabilitation #1

Pre-Design 21MAR02 A | 21IMARO02 | 240CT02 A |240CT02 | 100 0 Pre-Desian

Pre-Advertisement 180CT02 A |180CT02 [08JANO3 A |08JANO3 | 100 0 Pre-Advertisement

Preliminary Design 240CT02 A | 240CT02 |03NOV02 A [03NOV02 | 100 14,920 : Preliminarvl Design

Final Design 240CT02 A | 240CT02 |10JANO3 A [10JANO3 | 100 30,145 Final Desil n

Advertisement 15JANO3 A | 15JANO3 |14FEBO3 A |14FEBO3 | 100 3,805 : Advertisei;’nent

Award 14FEBO3 A | 14FEBO3 [09JUNO3 A | 09JUNO3 100 1,269 Award

Construction 09JUNO3 A | 09JUNO3 |04DECO3 A |04DECO3 | 100 150,107 Const;u ction

Field Testing 09JUNO3 A [09JUNO3 |04JANO4 A |04JANO4 | 100 2,252 Field Testing

ESDC 09JUNO3 A | 09JUNO3 | 04JANO4 A | 04JANO4 | 100 6,364 ESDCI

Inspection Services 09JUNO3 A | 09JUNO3 | 04JANO4 A | 04JANO4 | 100 16,512 Inspe!r‘tion Services

Construction Final Completion | 05DEC03 A | 05DEC03 | 04JANO4 A | 04JANO4 | 100 0 : Const{u ction Final Completion

S&WB Acceptance 21JULO4 A |21JULO4 |21JULO4 A ([21JULO4 100 0 S&WB Acceptance

Certification 22APR05 23APRO05 | 20JULO5 21JULO5 0 10,000 Certification

3953 Mid-City Excavated Point Repair No. 1

Pre-Design 21MARO2 A | 21MARO2 | 21FEBO3 A [ 21FEBO3 100 0 Pre-Desian

Preliminary Design 10MARO3 A | 10MARO3 [270CT03 A |270CT03 | 100 20,777 Prelimc?narv Desian

Pre-Advertisement 24SEPO3 A | 24SEPO3 | 03DECO3 A | 03DECO03 | 100 0 Pre- A%ivertis ement

Final Design 26SEPO3 A |26SEP03 |17NOV0O3 A [17NOV03 | 100 32,398 ; Final Desian

Advertisement 10DECO3 A [10DEC03 |[23JANO4 A [23JANO4 | 100 2,848 : Advet:tisem ent

Award 23JANO4 A | 23JANO4 |01JUNO4 A [01JUNO4 100 949 AWEi\rd

Construction 01JUNO4 A [01JUNO4 |28SEP04 A |28SEPO4 | 100 472,055 Construction

Field Testing 01JUNO4 A [01JUNO4 |280CT04 A |280CT04 | 100 7,081 Fi%ld Testing

ESDC 01JUNO4 A | 01JUNO4 |280OCT04 A |280CT04 | 100 4,268 E%DC

Inspection Services 01JUNO4 A [01JUNO4 |280CT04 A |280CT04 | 100 51,926 Infoection Services

Construction Final Completion | 29SEP04 A | 29SEP04 |280CT04 A | 280CT04 | 100 0 : Construction Final Completion

S&WB Acceptance 20APR0O5 27JANO5 | 20APRO5 27JANO5 0 0 L&WB Acceptance
Data date 01MARO5 [ Early bar
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Description Projected | Target Prqjepted Tgrget % Budgeted
Start Start Finish Finish Cost  [79]1597 [1998]1999]2000] 2001 [2002 [ 2003 | 2004 [ 2005 | 2006|2007 | 2008 [ 2009 2010 2011] 2012 [ 2013 | 2014 2015 [ 2016 | 2017 [2018]
Certification 20JANO6 300CTO05 | 19APR06 27JANO6 0 20,000 DD Certification
3954 Mid-City Sewer Main Replacement No. 1
Pre-Design 21MAR02 A | 21MARO2 |21FEBO3 A |21FEBO3 100 0 Pre-Design
Preliminary Design 10MARO3 A | 10MARO3 [270CT03 A |270CT03 | 100 20,777 Prelimiparv Design
Pre-Advertisement 24SEPO3 A | 24SEP03 | 03DECO3 A [O03DEC03 | 100 0 Pre-Advertisement
Final Design 26SEPO3 A | 26SEP03 |17NOV0O3 A [17NOV03 | 100 32,398 ﬂ Final Design
Advertisement 10DECO3 A | 10DECO03 |[23JANO4 A |23JANO4 | 100 2,848 : AdVEI!tiS ement
Award 23JANO4 A | 23JANO4 |01JUNO4 A [01JUNO4 100 949 Aw : rd
Construction 01JUNO4 A | 01JUNO4 | 11MARO5 28SEP04 94 727,676 Elli ;onstruction
Field Testing 01JUNO4 A [01JUNO4 | 10APRO5 280CT04 94 10,915 Elli ield Testing
ESDC 01JUNO4 A | 01JUNO4 | 10APRO5 280CT04 94 4,268 Ellﬁ FSDC
Inspection Services 01JUNO4 A [01JUNO4 | 10APRO5 280CT04 94 80,044 Elli hspection Services
Construction Final Completion | 12MARO5 29SEP04 [ 10APRO05 280CT04 0 0 ! I Construction Final Completion
S&WB Acceptance 20JULO5 27JANO5 | 20JULO5 27JANO5S 0 0 S&WB Acceptance
Certification 21APRO6 300CTO05 [ 19JUL06 27JANO6 0 20,000 = E Certification
3955 Mid-City Sewer Main Replacement No. 2
Pre-Design 21MARO2 A |21MARO2 | 21FEBO3 A [21FEBO3 100 0 Pre-Desian
Preliminary Design 10MARO3 A | 10MARO3 [270CT03 A |270CT03 | 100 20,777 Prelim(i}\arv Desian
Final Design 13NOVO3 A [13NOV03 | 20FEBO4 A | 20FEBO4 100 32,398 Einal IDeSiqn
Pre-Advertisement 14NOVO3 A | 14NOV03 [ 03MAR0O4 A | 03MAR0O4 | 100 0 Pre-Advertisement
Advertisement 10MAR04 A [ 10MARO4 | 16APR04 A [16APR04 | 100 2,848 : Adv I rtisement
Award 16APR04 A |16APR04 [110CT04 A |06AUGO04 | 100 949 A ? ard
Construction 110CT04 A [190CT04 |07FEBO5 A |16FEBO5 100 396,265 (v'lvonstruction
Field Testing 110CT04 A |190CT04 | 09MARO05 18MARO5 | 99 5,944 ; llEi eld Testing
ESDC 110CT04 A [190CT04 |09MARO05 18MARO5 | 99 4,268 ; l::_SDC
Inspection Services 110CT04 A |190CT04 | 09MARO05 18MARO5 | 99 43,589 ; I'psoection Services
Construction Final Completion | 08FEB05 A | 16FEB05 | 09MARO05 18MARO05 | 66 0 : T onstruction Final Completion
S&WB Acceptance 20JULO5 16JUNO5 | 20JULO5 17JUNO5 0 0 S&WB Acceptance
Certification 21APRO6 19MARO06 | 19JULO6 17JUNO6 0 20,000 DEI Certification
Data date 01MARO5 === Early bar
g:g: ggg;fef 2 Sewerage &Wat_er Board of Ne_v\_/ Or_leans
Sewer System Evaluation and Rehabilitation Program [ Target bar

Master Schedule
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Armcef Projected | Target | Projected [ Target Budgeted
Description S s %
Start Start Finish Finish Cost  [79]1597 [1998]1999]2000] 2001 [2002 [ 2003 [ 2004 [ 2005 | 2006|2007 | 2008 [ 2009 2010 2011] 2012 [ 2013 | 2014 2015 [ 2016 | 2017 [2018]
3956 Mid-City Excavated Point Repair No. 2
Pre-Design 21MARO2 A | 21MARO2 | 21FEBO3 A [ 21FEBO3 100 0 Pre-Desiqn
Preliminary Design 10MARO3 A | 10MARO3 [270CT03 A |270CT03 | 100 20,778 Preliminary Desian
Final Design 13NOVO3 A | 13NOVO03 [ 30JANO4 A | 30JANO4 | 100 32,398 Final i)esiqn
Pre-Advertisement 14NOVO3 A | 14NOVO03 | 04FEB0O4 A | O4FEBO4 100 0 Pre-Advertisement
Advertisement 11FEBO4 A |11FEBO4 |[12MARO4 A |12MAR04 | 100 2,848 : Advelrtisement
Award 12MARO4 A | 12MAR04 | 19JULO4 A |18JULO4 100 949 AWI rd
Construction 19JULO4 A | 19JULO4 | 14FEBO5 A |15DEC04 | 100 276,173 onstruction
Field Testing 19JULO4 A | 19JULO4 | 14MARO05 14JANO5 91 4,143 ; ield Testing
ESDC 19JULO4 A | 19JULO4 | 14MARO05 14JANO5 91 4,268 ; ISDC
. . [ }
Inspection Services 19JULO4 A | 19JULO4 | 14MARO05 14JANO5 91 30,379 B Inspection Services
Construction Final Completion | 15FEBO5 A | 16DEC04 | 16MARO05 14JANOS5 47 0 Il onstruction Final Completion
S&WB Acceptance 15JUNO5 15APR0O5 [ 15JUNO5 15APR05 0 0 S&WB Acceptance
Certification 17MARO06 16JANO6 | 14JUNO6 15APR06 0 20,000 DD Certification
3957 Mid-City Sewer Rehabilitation No. 1
Pre-Design 21MARO2 A | 21MARO2 | 21FEBO3 A [ 21FEBO3 100 0 Pre-Desicin
Preliminary Design 10MARO3 A | 10MARO3 | 270CTO3 A |270CT03 | 100 20,778 Prelimiparv Desian
Final Design 23DECO3 A |23DEC03 |01JUNO4 A [01JUNO4 100 32,398 Fine}l Desian
. =]
Pre-Advertisement 28JANO4 A | 28JAN0O4 | 02JUNO4 A |02JUNO4 | 100 0 Pre-l Advertisement
Advertisement 09JUNO4 A [09JUNO4 |23JULO4 A |23JUL0O4 100 2,848 E AdYertisement
Award 23JULO4 A | 26JULO4 |15NOV04 A | 10JANO5 | 100 949 Award
Construction 15NOV04 A | 10JANO5 | 10AUGO05 060CTO05 22 1,999,945 E Construction
Field Testing 15NOV04 A | 10JANO5 |10SEPO5  |0SNOVO5 | 22 29,999 =) Field Testing
ESDC 15NOV04 A | 10JANO5 | 10SEPO5 O5NOVO05 | 22 4,268 E ESDC
Inspection Services 15NOV04 A |10JANOS |10SEPO5 ~ |0SNOVO5 | 22 | 219,994 B Inspection Services
. . . [}
Construction Final Completion | 12AUGO05 070CTO5 | 10SEPO5 0O5NOVO05 0 0 | Construction Final Completion
S&WB Acceptance 21DECO05 04FEBO6 | 21DEC05 04FEBO6 0 0 IS&WB Acceptance
Certification 22SEPO06 07NOVO06 | 20DECO06 04FEBO7 0 20,000 II? Certification
3958 Mid-City Sewer Rehabilitation No. 2
Data date 01MAROS [ Early bar
Page number _3A Sewerage &Water Board of New Orleans
Page count 11A . . .
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Description Projected | Target Prqjepted Tgrget % Budgeted
Start Start Finish Finish Cost  [79]1597 [1998]1999]2000] 2001 [2002 [ 2003 | 2004 [ 2005 | 2006|2007 | 2008 [ 2009 2010 2011] 2012 [ 2013 | 2014 2015 [ 2016 | 2017 [2018]
Pre-Design 21MARO2 A | 21MARO2 | 21FEBO3 A [21FEBO3 100 0 Pre-Desi ln
Preliminary Design 10MARO3 A | 10MARO3 [270CT03 A |270CT03 | 100 20,778 Prelim?rarv Design
Final Design 08JANO4 A [08JANO4 |[01JUNO4 A |01JUNO4 100 32,398 Finﬁl Desian
Pre-Advertisement 11FEBO4 A | 11FEBO4 [02JUNO4 A | 02JUNO4 100 0 Pre-Advertisement
Advertisement 09JUNO4 A [09JUNO4 |23JULO4 A |23JUL0O4 100 2,848 E Ad\llertisement
Award 23JULO4 A | 26JULO4 |15NOV04 A | 10JANO5 | 100 949 A;v ard
Construction 15NOV04 A | 10JANO5 | 10AUGO05 060CTO05 32 2,595,290 E?Construction
Field Testing 15NOV04 A [ 10JANO5 | 10SEPO5 05NOVO05 | 32 38,929 EField Testing
ESDC 15NOV04 A | 10JANO5 ([ 10SEPO5 O5NOVO05 | 32 4,268 E ESDC
Inspection Services 15NOV04 A [ 10JANO5 | 10SEPO5 05NOVO05 | 32 285,482 Inspection Services
Construction Final Completion | 12AUGO05 070CTO05 | 10SEP05 05NOV05 0 0 IIConstruction Final Completion
S&WB Acceptance 21DECO05 04FEB0O6 | 21DEC05 04FEBO6 0 0 IS&WB Acceptance
Certification 22SEPO6 07NOVO06 | 20DECO06 O04FEBO7 0 20,000 E" Certification
3959 Mid-City Sewer Rehabilitation No. 3
Pre-Design 21MARO2 A |21MARO2 | 21FEBO3 A [21FEBO3 100 0 Pre-Desic1n
Preliminary Design 10MARO3 A | 10MARO3 [270CT03 A |270CT03 | 100 20,778 Prelimiparv Desian
Final Design 22JANO4 A |22JANO4 | 21JUNO4 A [ 21JUNO4 100 32,398 Final Desian
Pre-Advertisement 11FEBO4 A [11FEB04 |[30JUNO4 A [30JUNO4 | 100 0 Pre!Advertisement
Advertisement 07JULO4 A [07JULO4 | 20AUG04 A | 05AUGO04 | 100 2,848 ; Ad\llertisement
Award 20AUG04 A | 06AUG04 | 15NOV04 A [21JANO5 | 100 949 A;v ard
Construction 15NOV04 A | 22JANO5 | 12JUNO5 19AUGO05 | 70 2,336,384 E?Construction
Field Testing 15NOV04 A | 22JANOS5 | 12JULO5 18SEPO5 70 35,046 EField Testing
ESDC 15NOV04 A | 22JANO5 | 12JULO5 18SEPO5 70 4,268 Ii? ESDC
Inspection Services 15NOV04 A | 22JANOS5 | 12JULO5 18SEPO5 70 257,002 Inspection Services
Construction Final Completion | 13JUN05 20AUGO05 [ 12JUL05 18SEPO5 0 0 IConstruction Final Completion
S&WB Acceptance 190CT05 18DECO5 | 190CT05 18DECO05 0 0 S&WB Acceptance
Certification 21JULO6 20SEP0O6 |180CT06 18DEC06 0 20,000 EIDC ertification
3960 Mid-City Sewer Rehabilitation No. 4
Pre-Design 2IMAR02 A | 21MAR02 | 21FEB03 A [21FEBO3 | 100 | 0 Pre-Desian
Data date 01MARO5 == Early bar
g:g: ggg;fef " Sewerage &Wat_er Board of Ne_v\_/ Or_leans
Sewer System Evaluation and Rehabilitation Program [ Target bar

Master Schedule

[ Progress bar
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Description Projected | Target Prqjepted Tgrget % Budgeted
Start Start Finish Finish Cost  [1o[1997]1998]1999]2000] 2001 [2002] 2003 |2004] 2005|2006 2007 | 2008 2009 2010] 2011[ 2012 | 2013 | 2014] 2015 2016 | 2017] 2018]

Preliminary Design 10MARO3 A [ 10MARO3 [270CTO3 A [270CT03 | 100 20,778 Prelimilnarv Desian

Pre-Advertisement 11FEBO4 A | 11FEBO4 |30JUNO4 A |30JUNO4 | 100 0 Pre! Advertisement

Final Design 08MARO4 A | 08BMARO4 | 22JUNO4 A | 22JUNO4 | 100 32,398 Finalll Desian

Advertisement 07JULO4 A [07JULO4 [20AUGO4 A | 05AUGO04 | 100 2,848 : Adl ertisement

Award 20AUGO04 A | 06AUG04 | 06DEC0O4 A | 21JANO5 | 100 949 A\\(vard

Construction 06DEC04 A | 22JANO5 | 010CTO05 17NOVO05 | 18 2,797,385 E Construction

Field Testing 06DEC04 A | 22JANOS | 310CTO05 17DECO05 18 41,961 EField Testing

ESDC 06DECO4A |22JANO5 |310CTO5  |17DEC05 | 18 4,268 %5 ESDC

Inspection Services 06DEC04 A | 22JANOS5 | 310CTO05 17DECO05 18 307,712 Inspection Services
Construction Final Completion [ 020CT05 18NOV05 | 310CT05 17DECO05 0 0 IICOnstruction Final Completion
S&WB Acceptance 15FEBO6 18MARO6 | 15FEBO6 18MARO06 0 0 S&WB Acceptance
Certification 17NOV06 19DECO06 | 14FEBO7 18MARO07 0 20,000 ; Certification

3961 Mid-City Sewer Rehabilitation No. 5

Pre-Design 21MAR02 A | 21MARO2 | 21FEBO3 A |21FEBO3 | 100 0 Pre-Desian

Preliminary Design 10MARO3 A [ 10MARO3 [270CTO3 A [270CT03 | 100 20,778 Prelim?narv Desian

Final Design 10APR04 A [10APR0O4 |14JULO4 A |[14JULO4 100 32,398 Finz’;ll Desian

Pre-Advertisement 28APR0O4 A | 28APR04 | 06AUG04 A | 10AUG04 | 100 0 Pre-Advertisement

Advertisement 11AUGO4 A [11AUGO4 |24SEP04 A [09SEPO4 | 100 2,848 :I A Ivertisement

Award 24SEPO4 A | 10SEPO4 | 24JANO5 A | 25FEBO5 | 100 949 ward

Construction 24JANO5 A | 26FEBO5 | 19NOVO05 21JANO6 15 2,879,348 Construction

Field Testing 24JANO5 A | 26FEBO5 | 19DECO05 20FEBO6 15 43,190 %Field Testing

ESDC 24JANO5 A | 26FEBO5 | 19DECO05 20FEBO6 15 4,268 ESDC

Inspection Services 24JANO5 A | 26FEBO5 | 19DECO05 20FEBO6 15 316,728 Inspection Services
Construction Final Completion | 20NOV05 22JANO6 | 19DECO05 20FEBO6 0 0 IICOnstruction Final Completion
S&WB Acceptance 23MARO06 22MAY06 | 23MARO06 22MAY06 0 0 S&WB Acceptance
Certification 23DECO06 22FEBO7 | 22MARO7 22MAYO07 0 20,000 IIIDCertification
3962 Mid-City Manhole Rehabilitation No. 2

Pre-Design 21MAR02 A | 21MARO2 | 21FEBO3 A |21FEBO3 | 100 0 Pre-Desian

Preliminary Design 10MARO3 A | 10MARO3 |270CT0O3 A |270CT03 | 100 20,778 Preliminary Desian

Data date 01MAROS [ Early bar
g:gz 233,‘1?9’ RN Sewerage &Wat_er Board of Ne_v\_/ Or_leans
Sewer System Evaluation and Rehabilitation Program [ Target bar

Master Schedule

[ Progress bar

© Primavera Systems, Inc.




Description Projected | Target Prqjepted Tgrget % Budgeted
Start Start Finish Finish Cost  [79]1597 [1998]1999]2000] 2001 [2002 [ 2003 | 2004 [ 2005 | 2006|2007 | 2008 [ 2009 2010 2011] 2012 [ 2013 | 2014 2015 [ 2016 | 2017 [2018]
Final Design 08MAY04 A | 0BMAY04 | 16AUG0O4 A [ 11AUGO04 | 100 32,398 Fin%ll Desian
Pre-Advertisement 30JUNO4 A | 30JUNO4 |060CTO4 A |07SEP04 | 100 0 Pre-Advertisement
Advertisement 130CT04 A [08SEP0O4 |03DEC0O4 A |070CTO04 | 100 2,848 I[I ASVel’ti sement
Award 03DECO4A |080CTO4 |19JUNO5  |25MARO5 | 35 949 = Award
Construction 19JUNO5 26MARO5 | 15NOV05 21SEPQO5 0 178,185 DDD Construction
Field Testing 19JUNO5  |26MARO5 |15DEC05  |210CTO05 | 0 2,673 B Field Testing
ESDC 19JUNO5 26MARO5 | 15DEC05 210CT05 0 4,268 DDEI ESDC
Inspection Services 19JUNO5  |26MARO5 |15DEC05  |210CTO05 | 0 19,600 B Inspection Services
Construction Final Completion | 16NOV05 22SEP05 | 15DEC05 210CTO05 0 0 II Construction Final Completion
S&WB Acceptance 15MARO06 20JANO6 | 15MARO06 20JANO6 0 0 S&WB Acceptance
Certification 15DEC06 230CT06 | 14MARO7 20JANO7 0 10,000 DD Certification
3963 Mid-City Sewer Rehabilitation No. 6
Pre-Design 21MARO2 A |21MARO2 | 21FEBO3 A |[21FEBO3 100 0 Pre—Desiqn
Preliminary Design 10MARO3 A [ 10MARO3 | 270CT03 A |270CT03 | 100 20,778 Prelimiparv Design
Final Design 12JUNO4 A | 12JUNO4 | 30SEP04 A | 15SEP0O4 100 32,398 Final Desian
Pre-Advertisement 30JUNO4 A | 30JUNO4 | 02NOV04 A |120CT04 | 100 0 Prle- Advertisement
Advertisement 10NOV04 A |130CT04 |17DECO4 A |11NOVO0O4 | 100 2,848 II A!dverti sement
Award 17DEC0O4 A | 12NOV04 | 19JUNO5S 29APR05 37 949 ?]IAWard
Construction 19JUNO5  |30APRO5 |14JANO6  |25DECO5 | O | 1,582,965 B Construction
Field Testing 19JUNO5 30APRO5 | 13FEBO6 24JANO6 0 23,744 EE Field Testing
ESDC 19JUNO5  |30APRO5 |13FEBO6  |24JANO6 | 0 4,268 & Esoe
Inspection Services 19JUNO5 30APRO5 | 13FEBO6 24JANO6 0 174,126 EE Inspection Services
Construction Final Completion | 15JANO6 26DECO05 | 13FEBO6 24JANO6 0 0 'I Construction Final Completion
S&WB Acceptance 17MAY06 25APR06 | 17MAYO06 25APR06 0 0 S&WB Acceptance
Certification 16FEBO7 26JANO7 [16MAYO07 25APRO7 0 20,000 DD Certification
3964 Mid-City Sewer Rehabilitation No. 7
Pre-Design 21MARO2 A |21MARO2 | 21FEBO3 A [21FEBO3 100 0 Pre-Desian
Preliminary Design 10MARO3 A [ 10MARO3 | 270CT03 A |270CT03 | 100 20,778 Prelim(i}\arv Desian
Final Design 16JULO4 A |16JULO4 [ 150CT04 A |130CT04 | 100 32,398 Final Desian
Data date 01MARO5 == Early bar
g:g: ggg;fef o Sewerage &Wat_er Board of Ne_v\_/ Or_leans
Sewer System Evaluation and Rehabilitation Program [ Target bar
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Master Schedule
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Description Projected | Target Prqjepted Tgrget % Budgeted
Start Start Finish Finish Cost  [1o[1997]1998]1999]2000] 2001 [2002] 2003 |2004] 2005|2006 2007 | 2008 2009 2010] 2011[ 2012 | 2013 | 2014] 2015 2016 | 2017] 2018]
Pre-Advertisement 18AUGO4 A [18AUGO4 [02NOVO04 A [O9NOVO4 | 100 0 Prle- Advertisement
Advertisement 10NOV04 A [ 10NOV04 | 17DEC04 A | 09DEC0O4 | 100 2,848 ; Alpvertisement
Award 17DEC0O4 A [ 10DEC04 ([ 19JUNOS5 27TMAYQ05 | 37 950 ?:I'Award
Construction 19JUNOS5 | 28MAYO05 |14JANO6  |22JANO6 | O | 2,090,558 B construction
Field Testing 19JUNOS 28MAY05 [ 13FEBO6 21FEBO6 0 31,358 ES Field Testing
ESDC 19JUNO5  |28MAYO05 |13FEBO6  |21FEBO6 | O 4,268 B esoc
Inspection Services 19JUNOS 28MAY05 [ 13FEBO6 21FEBO6 0 229,961 ES Inspection Services
Construction Final Completion | 15JANO6 23JANO6 | 13FEBO6 21FEBO6 0 0 II Construction Final Completion
S&WB Acceptance 17MAY06 23MAY06 [17MAY06 23MAY06 0 0 S&WB Acceptance
Certification 16FEBO7 23FEBO7 [ 16MAYO07 23MAYO07 0 20,000 EI Certification
3965 Mid-City Sewer Rehabilitation No. 8
Pre-Design 21MAR02 A | 21MARO2 | 21FEBO3 A |21FEBO3 | 100 0 Pre-Desian
Preliminary Design 10MARO3 A [ 10MARO3 [270CTO3 A [270CT03 | 100 20,778 Prelim?narv Desian
Final Design 13AUGO04 A [13AUGO4 [01INOVO0O4 A [10NOVO4 | 100 32,399 Firl1a| Desian
Pre-Advertisement 31AUGO4 A | 15SEP0O4 | 24NOV04 A | 07DECO4 | 100 0 Ple-Advertisement
Advertisement 01DEC04 A | 08DEC04 |14JANO5 A |06JANOS | 100 2,848 :I Advertisement
Award 14JANO5 A [07JANOS [ 16JULO5 24JUNO5 14 950 ﬂ:': Award
Construction 16JUL0O5 25JUNO5 | 12DECO05 21DECO05 0 1,493,099 E Construction
Field Testing 16JULO5 25JUNO5 [ 11JANO6 20JANO6 0 22,396 S Field Testing
ESDC 16JUL0O5 25JUNO5 [ 11JANO6 20JANO6 0 4,268 S ESDC
Inspection Services 16JULO5 25JUNO5 [ 11JANO6 20JANO6 0 164,241 S Inspection Services
Construction Final Completion | 13DEC05 22DECO05 | 11JANO6 20JANO6 0 0 :Construction Final Completion
S&WB Acceptance 19APRO6 21APR0O6 [ 19APR06 21APR0O6 0 0 S&WB Acceptance
Certification 19JANO7 22JANO7 [ 18APRO7 21APRO7 0 20,000 E Certification
3967 Mid-City Sewer Rehabilitation No. 9
Pre-Design 21MARO2 A | 21MARO2 | 21FEBO3 A |21FEBO3 | 100 0 Pre-Desian
Preliminary Design 10MARO3 A | 1I0MARO3 | 270CTO3 A |270CT03 | 100 20,778 Prelim?Parv Desian
Final Design 18SEP04 A [ 17SEP0O4 |21DEC0O4 A [15DEC04 | 100 32,399 Final Design
Pre-Advertisement 29SEP04 A | 200CT04 | 06JANO5 A | 11JANO5 | 100 0 Are-Advertisement
Data date 01MAROS [ Early bar
g:gz 233,‘1?9’ s Sewerage &Wat_er Board of Ne_v\_/ Or_leans
Sewer System Evaluation and Rehabilitation Program [ Target bar

© Primavera Systems, Inc.

Master Schedule
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Description Projected | Target Prqjepted Tgrget % Budgeted
Start Start Finish Finish Cost  [79]1597 [1998]1999]2000] 2001 [2002 [ 2003 | 2004 [ 2005 | 2006|2007 | 2008 [ 2009 2010 2011] 2012 [ 2013 | 2014 2015 [ 2016 | 2017 [2018]

Advertisement 12JANO5 A |12JANO5 ([ 18FEBO5 A |10FEBO5 100 2,848 nﬂ dvertisement

Award 18FEBO5 A [11FEBO5 |16AUGO05 01AUGO05 4 950 E Award

Construction 16AUGO05 02AUGO05 | 11FEBO6 29MARO06 0 2,240,000 EConstruction

Field Testing 16AUGO05 02AUGO05 | 13MARO06 28APR0O6 0 33,600 gFieId Testing

ESDC 16AUGO05 02AUGO05 | 13MARO06 28APR06 0 4,268 E‘ ESDC

Inspection Services 16AUG05 02AUGO05 | 13MARO06 28APR0O6 0 246,400 glnspection Services
Construction Final Completion | 12FEB06 30MARO6 | 13MARO06 28APR0O6 0 0 IIConstruction Final Completion
S&WB Acceptance 21JUNO6 28JULO6 | 21JUNO6 28JULO6 0 0 S&WB Acceptance
Certification 23MARO07 30APRO7 | 20JUNO7 28JULO7 0 20,000 ; Certification

3968 Mid-City Sewer Rehabilitation No. 10

Pre-Design 21MARO2 A | 21MARO2 | 21FEBO3 A [21FEBO3 100 0 Pre-Desiqn

Preliminary Design 10MARO3 A | 10MARO3 [270CT03 A |270CT03 | 100 20,778 Preliminary Design

Final Design 160CT04 A |150CT04 [12JANOS5 A |12JANO5 | 100 32,399 Final Design

Pre-Advertisement 270CT04 A |17NOV04 | 02FEBO5 A | O8FEBO5 100 0 re-Advertisement

Advertisement 09FEBO5 A | 09FEBO5 | 18MARO5 10MARO5 | 75 2,848 : Advertisement

Award 18MARO05 11MARO5 [ 05SEPO5 29AUGO05 0 950 E; Award

Construction 05SEPO05 30AUGO05 | 02APR06 26APR06 0 2,559,000 S Construction

Field Testing 05SEP05 30AUGO05 | 02MAY06 26MAY06 0 38,385 S Field Testing

ESDC 05SEPO05 30AUGO05 | 02MAY06 26MAY06 0 4,267 S ESDC

Inspection Services 05SEP05 30AUGO05 | 02MAY06 26MAY06 0 281,490 S Inspection Services
Construction Final Completion [ 03APR06 27APR0O6 [02MAY06 26MAY06 0 0 II Construction Final Completion
S&WB Acceptance 21AUGO06 25AUG06 | 21AUGO06 25AUG06 0 0 S&WB Acceptance
Certification 23MAY07 28MAY07 | 20AUGO7 25AUGO07 0 20,000 E Certification
3969 Mid-City Sewer Rehabilitation No. 11

Pre-Design 21MAR02 A | 21MARO2 |21FEBO3 A |21FEBO3 100 0 Pre—DeSiqn

Preliminary Design 10MARO3 A | 10MARO3 [270CT03 A |270CT03 | 100 20,778 Preliminary Desian

Final Design 12NOV04 A [12NOV04 | 16FEBO5 A | 09FEBO5 100 32,399 4:na| Desian

Pre-Advertisement 24NOV04 A | 15DEC04 | 02MARO5 08MARO5 | 92 0 re-Advertisement

Advertisement 09MARO05 09MARO5 | 22APR05 07APRO5 0 2,848 :FLdvertisem ent

Data date 01MARO5 == Early bar
g:g: ggg;fef 8 Sewerage &Wat_er Board of Ne_v\_/ Or_leans
Sewer System Evaluation and Rehabilitation Program [ Target bar
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Description Projected | Target Prqjepted Tgrget % Budgeted
Start Start Finish Finish Cost  [1o[1997]1998]1999]2000] 2001 [2002] 2003 |2004] 2005|2006 2007 | 2008 2009 2010] 2011[ 2012 | 2013 | 2014] 2015 2016 | 2017] 2018]

Award 22APRO05 08APRO5 [100CT05 26SEPO05 0 950 E; Award

Construction 100CT05 27SEPO5 | 08MARO6 25MARO06 0 1,418,000 Ell Construction

Field Testing 100CT05 27SEPO5 [ 07APRO6 24APR0O6 0 21,270 E‘ Field Testing

ESDC 100CT05 27SEP05 | 07APR0O6 24APRO6 0 4,267 EII ESDC

Inspection Services 100CT05 27SEPO5 [ 07APRO6 24APR0O6 0 155,980 E‘ Inspection Services
Construction Final Completion | 09MARO6 26MARO06 [07APR06 24APR0O6 0 0 III Construction Final Completion
S&WB Acceptance 17JULO6 24JULO6 [ 17JULO6 24JULO6 0 0 S&WB Acceptance
Certification 18APRO7 26APRO7 |16JULO7 24JUL07 0 20,000 S Certification

3970 Mid-City Sewer Rehabilitation No. 12

Pre-Design 21MAR02 A | 21MARO2 | 21FEBO3 A |21FEBO3 | 100 0 Pre-Desian

Preliminary Design 10MARO3 A [ 10MARO3 [270CTO3 A [270CT03 | 100 20,778 Preliminary Desian

Final Design 17DEC0O4 A [ 17DEC04 |02MARO05 16MARO5 | 96 32,399 I#inal Desian

Pre-Advertisement 21DEC04 A | 19JANO5 | 06APRO5 12APRO5 | 47 0 ; bre-Advertisement

Advertisement 13APRO05 13APR0O5 | 20MAY05 12MAY05 0 2,848 : I\dvertisement

Award 20MAY05 |13MAY05 [07NOVO5  [310CT05 | 0 950 B Award

Construction 07NOV05 0INOVO05 [04JUNO6 29MAY06 0 1,361,000 E Construction

Field Testing 07NOV05 | 0INOVO5 |04JULO6  [28JUNO6 | 0 20,415 B Field Testing

ESDC 07NOV05 0INOVO05 [04JULO6 28JUNO6 0 4,267 E ESDC

Inspection Services 07NOV05 01INOVO05 [04JULO6 28JUNO6 0 149,710 E Inspection Services
Construction Final Completion | 05JUN06 30MAY06 [04JULO6 28JUNO06 0 0 : Construction Final Completion
S&WB Acceptance 180CT06 | 27SEPO6 |180CT06  |27SEP06 | 0 0 SEWB Acceptance
Certification 20JuLo7 30JUNO7 [170CTO7 27SEPO7 0 20,000 E Certification
3971 Mid-City Sewer Rehabilitation No. 13

Pre-Design 21MARO2 A | 21MARO2 | 21FEBO3 A |21FEBO3 | 100 0 Pre-Desian

Preliminary Design 10MARO3 A | 10MARO3 | 270CTO3 A |270CT03 | 100 20,778 Prelim?parv Desian

Pre-Advertisement 21DEC04 A | 16FEBO5 | 06APRO5 10MAYO05 | 59 0 ; IPre- Advertisement

Final Design 10JANO5 A [ 14JANO5 | 16MARO05 13APR05 71 32,399 II:inaI Desiagn

Advertisement 13APRO05 11MAY05 | 20MAY05 09JUNO5 0 2,848 II dvertisement

Award 20MAYO05 | 10JUNO5 |O7NOVO5  |28NOVO5 | 0 950 Award

Data date 01MAROS [ Early bar
g:gz 233,‘1?9’ i Sewerage &Wat_er Board of Ne_v\_/ Or_leans
Sewer System Evaluation and Rehabilitation Program [ Target bar

Master Schedule

[ Progress bar
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Description Projected | Target Prqjepted Tgrget % Budgeted
Start Start Finish Finish Cost  [79]1597 [1998]1999]2000] 2001 [2002 [ 2003 | 2004 [ 2005 | 2006|2007 | 2008 [ 2009 2010 2011] 2012 [ 2013 | 2014 2015 [ 2016 | 2017 [2018]

Construction 07NOVO05 29NOVO05 | 05MAY06 27MAY06 0 1,361,000 EII Construction

Field Testing 07NOVO05 29NOVO05 | 04JUNO6 26JUNO6 0 20,415 S Field Testing

ESDC 07NOVO05 29NOVO05 | 04JUNO6 26JUNO6 0 4,267 S ESDC

Inspection Services 07NOVO05 29NOVO05 | 04JUNO6 26JUNO6 0 149,710 Slnsoection Services
Construction Final Completion [ 06MAY06 28MAY06 |04JUNO6 26JUNO6 0 0 IIConstruction Final Completion
S&WB Acceptance 20SEPO06 25SEP06 | 20SEP06 25SEP06 0 0 S&WB Acceptance
Certification 22JUNO7 28JUNO7 | 19SEPO7 25SEPO7 0 20,000 S Certification

3972 Mid-City Sewer Rehabilitation No. 14

Pre-Design 21MARO2 A | 21MARO2 | 21FEBO3 A [21FEBO3 100 0 Pre-DeSiqn

Preliminary Design 10MARO3 A | 10MARO3 [270CT03 A |270CT03 | 100 20,778 Prelimipary Desian

Final Design 17DECO4 A | 17DEC04 |(28FEBO5A |16MARO5 | 100 32,399 I-ltinal Desian

Pre-Advertisement 21DEC04 A | 19JANO5 | 06APRO5 12APR0O5 50 0 ﬂn bre-Advertisement

Advertisement 13APRO05 13APR0O5 [20MAYO05 12MAY05 0 2,848 ; I\dvertisement

Award 20MAY05 13MAYO05 [07NOV05 310CT05 0 950 'EE Award

Construction 07NOVO05 0INOVO05 | 04JUNO6 29MAY06 0 1,792,000 E Construction

Field Testing 07NOV05 01INOVO5 | 04JULO6 28JUNO6 0 26,880 E Field Testing

ESDC 07NOVO05 0INOVO5 | 04JULO6 28JUNOG 0 4,267 E ESDC

Inspection Services 07NOV05 01INOVO5 | 04JULO6 28JUNO6 0 197,120 E Inspection Services
Construction Final Completion | 05JUN06 30MAY06 [04JULO6 28JUNO06 0 0 : Construction Final Completion
S&WB Acceptance 180CTO06 27SEP06 | 180CT06 27SEP0O6 0 0 S&WB Acceptance
Certification 20JUuLo7 30JUNO7 |170CTO7 27SEPO7 0 20,000 DD Certification
3991 Mid-City Cleaning, CCTV, and Repair

Final Design 11FEBOS5 A 31MARO05 26 18,600 ¥ Einal Design

Pre-Advertisement 23FEBO5 A 01JUNOS 8 0 @lPre-Advertisement

Advertisement 08JUNO5 18JUL05 0 2,847 Advertisement

Award 18JULO5 02JANO6 0 950 = Award

Construction 02JANO6 31MAY06 0 3,462,000 @ Construction

Field Testing 02JANO6 30JUNO6 0 51,930 = Field Testing

Inspection Services 02JANO6 30JUNO6 0 380,820 W Inspection Services

Data date 01MARO5 == Early bar
g:g: ggg;fef 1o Sewerage &Wat_er Board of Ne_v\_/ Or_leans
Sewer System Evaluation and Rehabilitation Program [ Target bar

Master Schedule

[ Progress bar
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ESDC 02JANO6 30JUNO6 0 4,267 ESDC

Construction Final Completion | 01JUN06 30JUNO6 0 0 I Construction Final Completion

S&WB Resolution 29SEP06 29SEP06 0 0 S&WB Resolution

Certification 01JUL07 28SEP07 0 20,000 Certification
Data date 01MARO05 Early bar
Page number _11A Sewerage &Water Board of New Orleans
Page count 11A . .- .
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