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Rehabilitation
Gentilly

3925 Gentilly Sewer Rehab. Point Repair #1
Pre-Design 19NOV99 A 19NOV99 01MAR00 A 01MAR00 100 0

Preliminary Design 01MAR00 A 01MAR00 20JUL00 A 20JUL00 100 37,221

Final Design 07AUG00 A 07AUG00 23JAN01 A 23JAN01 100 33,792

Advertisement 14FEB01 A 14FEB01 23MAR01 A 23MAR01 100 3,613

Award 23MAR01 A 23MAR01 23JUL01 A 23JUL01 100 1,204

Construction 23JUL01 A 23JUL01 07MAR02 A 07MAR02 100 1,867,399

Field Testing 23JUL01 A 23JUL01 07MAR02 A 07MAR02 100 34,428

ESDC 23JUL01 A 23JUL01 07MAR02 A 07MAR02 100 50,873

Inspection Services 23JUL01 A 23JUL01 07MAR02 A 07MAR02 100 205,414

Construction Final Completion 07MAR02 A 07MAR02 06APR02 A 06APR02 100 0

S&WB Acceptance 16APR03 A 16APR03 16APR03 A 16APR03 100 0

Certification 16JAN04 A 16JAN04 15APR04 A 15APR04 100 20,000

3926 Gentilly Sewer Rehab. Point Repair #2
Pre-Design 19NOV99 A 19NOV99 01MAR00 A 01MAR00 100 0

Preliminary Design 01MAR00 A 01MAR00 20JUL00 A 20JUL00 100 37,221

Final Design 02OCT00 A 02OCT00 04APR01 A 04APR01 100 33,792

Advertisement 11APR01 A 11APR01 11MAY01 A 11MAY01 100 3,613

Award 11MAY01 A 11MAY01 27JUN01 A 27JUN01 100 1,204

Construction 01OCT01 A 01OCT01 18MAY02 A 18MAY02 100 2,092,001

Field Testing 01OCT01 A 01OCT01 18MAY02 A 18MAY02 100 31,814

ESDC 01OCT01 A 01OCT01 18MAY02 A 18MAY02 100 50,873

Inspection Services 01OCT01 A 01OCT01 18MAY02 A 18MAY02 100 230,120

Construction Final Completion 19MAY02 A 19MAY02 28JUN02 A 28JUN02 100 0

S&WB Acceptance 21AUG02 A 21AUG02 21AUG02 A 21AUG02 100 0

Certification 24MAY03 A 24MAY03 21AUG03 A 21AUG03 100 20,000

3927 Gentilly Sewer Rehab. Pipe Replace #1 & #2
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Pre-Design 19NOV99 A 19NOV99 01MAR00 A 01MAR00 100 0

Preliminary Design 01MAR00 A 01MAR00 20JUL00 A 20JUL00 100 134,916

Final Design 08JUN01 A 08JUN01 05AUG02 A 05AUG02 100 77,126

Pre-Advertisement 02JAN02 A 02JAN02 07AUG02 A 07AUG02 100 0

Advertisement 14AUG02 A 14AUG02 20SEP02 A 20SEP02 100 7,225

Award 20SEP02 A 20SEP02 05MAR03 A 05MAR03 100 2,408

ESDC 05MAR03 A 05MAR03 30SEP03 A 10SEP03 100 24,552

Construction 05MAR03 A 05MAR03 30SEP03 A 10SEP03 100 522,973

Field Testing 05MAR03 A 05MAR03 30SEP03 A 10SEP03 100 7,845

Inspection Services 05MAR03 A 05MAR03 30SEP03 A 10SEP03 100 57,527

Construction Final Completion 10SEP03 A 10SEP03 30SEP03 A 30SEP03 100 0

S&WB Acceptance 20OCT04 A 18AUG04 20OCT04 A 18AUG04 100 0

Certification 22JUL05 21MAY05 19OCT05 18AUG05 0 20,000

3928 Gentilly 48" Clematis Sewer Trunk Replace
Pre-Design 19NOV99 A 19NOV99 01MAR00 A 01MAR00 100 0

Preliminary Design 16JAN02 A 16JAN02 09AUG02 A 09AUG02 100 33,852

Final Design 12JUL02 A 12JUL02 08OCT02 A 08OCT02 100 46,978

Pre-Advertisement 12AUG02 A 12AUG02 08OCT02 A 08OCT02 100 0

Advertisement 09OCT02 A 09OCT02 15NOV02 A 15NOV02 100 4,191

Award 15NOV02 A 15NOV02 19MAY03 A 19MAY03 100 1,397

Construction 19MAY03 A 19MAY03 26DEC03 A 26DEC03 100 1,972,293

Field Testing 19MAY03 A 19MAY03 26DEC03 A 26DEC03 100 29,584

ESDC 19MAY03 A 19MAY03 26DEC03 A 26DEC03 100 14,239

Inspection Services 19MAY03 A 19MAY03 26DEC03 A 26DEC03 100 216,952

Construction Final Completion 27DEC03 A 27DEC03 25JAN04 A 25JAN04 100 0

S&WB Acceptance 22SEP04 A 18AUG04 22SEP04 A 18AUG04 100 0

Certification 24JUN05 21MAY05 21SEP05 18AUG05 0 20,000

3929 Gentilly Pipe Repair and Lining Contract #1
Pre-Design 19NOV99 A 19NOV99 01MAR00 A 01MAR00 100 0
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Preliminary Design 01MAR00 A 01MAR00 20JUL00 A 20JUL00 100 37,221

Final Design 16APR01 A 16APR01 26JUL01 A 26JUL01 100 33,792

Advertisement 12SEP01 A 12SEP01 19OCT01 A 19OCT01 100 3,613

Award 19OCT01 A 19OCT01 20MAR02 A 20MAR02 100 1,204

Construction 12AUG02 A 12AUG02 08MAY03 A 08MAY03 100 1,342,793

Field Testing 12AUG02 A 12AUG02 08MAY03 A 08MAY03 100 23,138

ESDC 12AUG02 A 12AUG02 08MAY03 A 08MAY03 100 12,276

Inspection Services 12AUG02 A 12AUG02 08MAY03 A 08MAY03 100 147,707

Construction Final Completion 08MAY03 A 08MAY03 10JUL03 A 10JUL03 100 0

S&WB Acceptance 18FEB04 A 18FEB04 18FEB04 A 18FEB04 100 0

Certification 19NOV04 A 21NOV04 17FEB05 A 18FEB05 100 20,000

3930 Gentilly Pipe Lining and Repair #2
Pre-Design 19NOV99 A 19NOV99 01MAR00 A 01MAR00 100 0

Preliminary Design 01MAR00 A 01MAR00 20JUL00 A 20JUL00 100 37,221

Final Design 20JUL01 A 20JUL01 19OCT01 A 19OCT01 100 33,792

Advertisement 16JAN02 A 16JAN02 15MAR02 A 15MAR02 100 3,613

Award 15MAR02 A 15MAR02 24APR02 A 24APR02 100 1,204

Construction 19AUG02 A 19AUG02 13MAY03 A 13MAY03 100 2,273,680

Field Testing 19AUG02 A 19AUG02 13MAY03 A 13MAY03 100 22,483

ESDC 19AUG02 A 19AUG02 13MAY03 A 13MAY03 100 12,276

Inspection Services 19AUG02 A 19AUG02 13MAY03 A 13MAY03 100 250,105

Construction Final Completion 15MAY03 A 15MAY03 26JUN03 A 26JUN03 100 0

S&WB Acceptance 15OCT03 A 15OCT03 15OCT03 A 15OCT03 100 0

Certification 16JUL04 A 18JUL04 14OCT04 A 15OCT04 100 20,000

3931 Gentilly Pipe Lining and Repair #3
Pre-Design 19NOV99 A 19NOV99 01MAR00 A 01MAR00 100 0

Preliminary Design 01MAR00 A 01MAR00 20JUL00 A 20JUL00 100 37,221

Final Design 20JUL01 A 20JUL01 16JAN02 A 16JAN02 100 33,792

Advertisement 13FEB02 A 13FEB02 28MAR02 A 28MAR02 100 3,613
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Award 28MAR02 A 28MAR02 15MAY02 A 15MAY02 100 1,204

Construction 16SEP02 A 16SEP02 09AUG04 A 22JUN03 100 2,682,416

Field Testing 16SEP02 A 16SEP02 09AUG04 A 22JUL03 100 40,236

ESDC 16SEP02 A 16SEP02 09AUG04 A 22JUL03 100 24,653

Inspection Services 16SEP02 A 16SEP02 09AUG04 A 22JUL03 100 295,066

Construction Final Completion 22JUN03 A 23JUN03 09AUG04 A 22JUL03 100 0

S&WB Acceptance 20OCT04 A 17NOV04 20OCT04 A 17NOV04 100 0

Certification 22JUL05 20AUG05 19OCT05 17NOV05 0 20,000

3932 Gentilly Manhole Rehabilitation #1
Pre-Design 19NOV99 A 19NOV99 01MAR00 A 01MAR00 100 0

Preliminary Design 01MAR00 A 01MAR00 20JUL00 A 20JUL00 100 50,844

Final Design 08JUN01 A 08JUN01 05FEB02 A 05FEB02 100 33,792

Pre-Advertisement 20AUG02 A 20AUG02 06FEB03 A 06FEB03 100 0

Advertisement 12FEB03 A 12FEB03 14MAR03 A 14MAR03 100 3,613

Award 14MAR03 A 14MAR03 18AUG03 A 18AUG03 100 1,204

Construction 18AUG03 A 18AUG03 13APR04 A 13APR04 100 1,023,105

Field Testing 18AUG03 A 18AUG03 23APR04 A 23APR04 100 15,347

ESDC 18AUG03 A 18AUG03 23APR04 A 23APR04 100 24,653

Inspection Services 18AUG03 A 18AUG03 23APR04 A 23APR04 100 112,542

Construction Final Completion 14APR04 A 14APR04 23APR04 A 23APR04 100 0

S&WB Acceptance 21JUL04 A 21JUL04 21JUL04 A 21JUL04 100 0

Certification 22APR05 23APR05 20JUL05 21JUL05 0 10,000

3933 Gentilly Manhole Rehabilitation #2
Pre-Design 19NOV99 A 19NOV99 01MAR00 A 01MAR00 100 0

Preliminary Design 01MAR00 A 01MAR00 20JUL00 A 20JUL00 100 50,844

Final Design 17AUG01 A 17AUG01 21FEB03 A 21FEB03 100 33,792

Pre-Advertisement 20AUG02 A 20AUG02 05MAR03 A 05MAR03 100 0

Advertisement 12MAR03 A 12MAR03 11APR03 A 11APR03 100 3,613

Award 11APR03 A 11APR03 25AUG03 A 25AUG03 100 1,204
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Construction 25AUG03 A 25AUG03 02APR04 A 02APR04 100 766,376

Field Testing 25AUG03 A 25AUG03 07JUN04 A 07JUN04 100 11,496

ESDC 25AUG03 A 25AUG03 07JUN04 A 07JUN04 100 24,653

Inspection Services 25AUG03 A 25AUG03 07JUN04 A 07JUN04 100 84,301

Construction Final Completion 02APR04 A 02APR04 07JUN04 A 07JUN04 100 0

S&WB Acceptance 20OCT04 A 15SEP04 20OCT04 A 15SEP04 100 0

Certification 22JUL05 18JUN05 19OCT05 15SEP05 0 10,000

3934 Gentilly Follow-Up Pipe Lining & Repair #1
Pre-Design 19NOV99 A 19NOV99 01MAR01 A 01MAR01 100 0

Preliminary Design 16JAN02 A 16JAN02 12JUL02 A 12JUL02 100 0

Final Design 12JUL02 A 12JUL02 10JAN03 A 10JAN03 100 43,650

Pre-Advertisement 25NOV02 A 25NOV02 19FEB03 A 19FEB03 100 0

Advertisement 15JAN03 A 15JAN03 14FEB03 A 14FEB03 100 3,353

Award 14FEB03 A 14FEB03 30MAY03 A 30MAY03 100 1,118

Construction 30MAY03 A 30MAY03 16APR04 A 16APR04 100 1,524,888

Field Testing 30MAY03 A 30MAY03 16MAY04 A 16MAY04 100 22,873

ESDC 30MAY03 A 30MAY03 16MAY04 A 16MAY04 100 11,391

Inspection Services 30MAY03 A 30MAY03 16MAY04 A 16MAY04 100 167,738

Construction Final Completion 16APR04 A 16APR04 16MAY04 A 16MAY04 100 0

S&WB Acceptance 20OCT04 A 18AUG04 20OCT04 A 18AUG04 100 0

Certification 22JUL05 21MAY05 19OCT05 18AUG05 0 20,000

3935 Gentilly Follow-Up Pipe Lining & Repair #2
Pre-Design 19NOV99 A 19NOV99 01MAR01 A 01MAR01 100 0

Preliminary Design 16JAN02 A 16JAN02 12JUL02 A 12JUL02 100 0

Final Design 12JUL02 A 12JUL02 05FEB03 A 05FEB03 100 43,650

Pre-Advertisement 02DEC02 A 02DEC02 19FEB03 A 19FEB03 100 0

Advertisement 12FEB03 A 12FEB03 14MAR03 A 14MAR03 100 3,353

Award 14MAR03 A 14MAR03 25AUG03 A 25AUG03 100 1,118

Construction 25AUG03 A 25AUG03 08JUN04 A 08JUN04 100 1,689,223

Construction

Field Testing

ESDC

Inspection Services

Construction Final Completion

S&WB Acceptance

Certification

Pre-Design

Preliminary Design

Final Design

Pre-Advertisement

Advertisement

Award

Construction

Field Testing

ESDC

Inspection Services

Construction Final Completion

S&WB Acceptance

Certification

Pre-Design

Preliminary Design

Final Design

Pre-Advertisement

Advertisement

Award

Construction

Data date 01MAR05
Page number 5A
Page count 7A

© Primavera Systems, Inc.

Sewerage &Water Board of New Orleans
Sewer System Evaluation and Rehabilitation Program

Master Schedule

Early bar

Target bar

Progress bar



Description Projected
Start

Target
Start

Projected
Finish

Target
Finish

% Budgeted
Cost 19961997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Field Testing 25AUG03 A 25AUG03 28JUN04 A 28JUN04 100 25,338

ESDC 25AUG03 A 25AUG03 28JUN04 A 28JUN04 100 11,391

Inspection Services 25AUG03 A 25AUG03 28JUN04 A 28JUN04 100 185,815

Construction Final Completion 30MAY04 A 30MAY04 28JUN04 A 28JUN04 100 0

S&WB Acceptance 22SEP04 A 19OCT04 22SEP04 A 19OCT04 100 0

Certification 24JUN05 22JUL05 21SEP05 19OCT05 0 20,000

3936 Gentilly Cleaning, CCTV and Repair #1
Pre-Design 19NOV99 A 19NOV99 01MAR01 A 01MAR01 100 0

Preliminary Design 12JUL02 A 11FEB02 26JUL02 A 12JUL02 100 0

Final Design 12JUL02 A 12JUL02 12DEC02 A 12DEC02 100 43,650

Pre-Advertisement 20AUG02 A 20AUG02 08NOV02 A 08NOV02 100 0

Advertisement 13NOV02 A 13NOV02 13DEC02 A 13DEC02 100 3,353

Award 13DEC02 A 13DEC02 05MAY03 A 05MAY03 100 1,118

ESDC 05MAY03 A 05MAY03 02AUG04 A 09JUL04 100 11,391

Inspection Services 05MAY03 A 05MAY03 02AUG04 A 09JUL04 100 300,577

Construction 05MAY03 A 05MAY03 02AUG04 A 30JUN04 100 2,732,522

Field Testing 05MAY03 A 05MAY03 02AUG04 A 09JUL04 100 40,988

Construction Final Completion 01JUL04 A 01JUL04 02AUG04 A 09JUL04 100 0

S&WB Acceptance 20OCT04 A 20OCT04 20OCT04 A 20OCT04 100 0

Certification 22JUL05 23JUL05 19OCT05 20OCT05 0 20,000

3937 Gentilly Cleaning, CCTV and Repair #2
Pre-Design 19NOV99 A 19NOV99 01MAR01 A 01MAR01 100 0

Preliminary Design 11FEB02 A 11FEB02 12JUL02 A 12JUL02 100 0

Final Design 12JUL02 A 12JUL02 05FEB03 A 05FEB03 100 43,650

Pre-Advertisement 20AUG02 A 20AUG02 05FEB03 A 05FEB03 100 0

Advertisement 12FEB03 A 12FEB03 14MAR03 A 14MAR03 100 3,353

Award 14MAR03 A 14MAR03 05AUG03 A 05AUG03 100 1,118

ESDC 04AUG03 A 04AUG03 18JUN04 A 18JUN04 100 11,391

Inspection Services 04AUG03 A 04AUG03 18JUN04 A 18JUN04 100 146,932
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Construction 04AUG03 A 04AUG03 19MAY04 A 19MAY04 100 1,335,750

Field Testing 04AUG03 A 04AUG03 18JUN04 A 18JUN04 100 20,036

Construction Final Completion 19MAY04 A 19MAY04 18JUN04 A 18JUN04 100 0

S&WB Acceptance 17NOV04 A 20OCT04 17NOV04 A 20OCT04 100 0

Certification 19AUG05 23JUL05 16NOV05 20OCT05 0 20,000

3939 Gentilly Follow-Up Full Line Replacement
Pre-Design 19NOV99 A 19NOV99 01MAR01 A 01MAR01 100 0

Preliminary Design 16JAN02 A 16JAN02 12JUL02 A 12JUL02 100 0

Final Design 12JUL02 A 12JUL02 09JAN03 A 09JAN03 100 43,650

Pre-Advertisement 25NOV02 A 25NOV02 17FEB03 A 17FEB03 100 0

Advertisement 15JAN03 A 15JAN03 14FEB03 A 14FEB03 100 3,353

Award 14FEB03 A 14FEB03 27MAY03 A 27MAY03 100 1,118

ESDC 27MAY03 A 27MAY03 02APR04 A 02APR04 100 11,391

Inspection Services 27MAY03 A 27MAY03 02APR04 A 02APR04 100 102,644

Construction 27MAY03 A 27MAY03 02APR04 A 02APR04 100 933,123

Field Testing 27MAY03 A 27MAY03 02APR04 A 02APR04 100 8,726

Construction Final Completion 02APR04 A 02APR04 02APR04 A 02APR04 100 0

S&WB Acceptance 18MAY05 20OCT04 18MAY05 20OCT04 0 0

Certification 17FEB06 23JUL05 17MAY06 20OCT05 0 20,000
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