1 Construction Final Completion

Description Prcs>jt'e;<;tted TSatrgrt[at Prlgijlﬁztﬁd -L?I:?s? % Bugggied 19.]1997 [ 1998 1999 [2000 [ 2001 | 2002 [2003 [ 2004 | 2005 [2006 [ 2007 | 2008 [2009 [2010] 2011 [2012] 2013 [ 2014 [2015] 2016 [ 2017 [2018
T O T A e A T O T T O LT
Capacity
Lakeview

3819 FM from SPS 20 to SPS 21

Pre-Design 12JANO1 A |12JANO1 |20DECO1 A |20DECO1 | 100 0 Pre-Design

Preliminary Design 20DEC01 A |20DECO1 |300CT02A ([300CT02 | 100 97,698 Preliminary Design

Final Design 310CT02A |310CT02 |21JULO4A [22JUL04 | 100 | 156,137 i Desian

Pre-Advertisement 24DECO3 A | 24DEC03 | 06AUG04 A |22JUL0O4 100 0 Prel- Advertisement

Advertisement 11AUGO04 A | 11AUG04 |080OCTO4 A | 09SEP04 | 100 8,213 Adi/ertisement

Award 080CT04 A |10SEPO4 | 18MAYO05 25FEBO5 60 2,737 % ward

Construction 18MAY05 26FEBO5 | 11FEBO6 22NOV05 0 1,952,380 Construction

Field Testing 18MAYO05 26FEBO5 | 13MARO06 22DEC05 0 29,286 Field Testing

ESDC 18MAY05 |26FEBO5 [13MARO06 22DEC05 0 7,628 ESDC

Inspection Services 18MAYO05 26FEBO5 | 13MARO06 22DEC05 0 156,190 Inspection Services
Construction Final 12FEBO6 23NOVO05 | 13MARO6 22DECO05 0 0 'I Construction Final Completion
S&WB Acceptance 21JUNO6 23MARO06 | 21JUNO6 23MARO06 0 0 S&WB Acceptance
Certification 23MAROQ7 24DECO06 | 20JUNO7 23MARO7 | O 20,000 DD Certification
3820 Upgrade SPS 20

Pre-Design 12JANO1 A |12JANO1 |20DECO1 A |20DECO1 | 100 0 Pre-Desian

Preliminary Design, Phase 1 | 20DECO1 A [20DEC01 |O5DEC03 A |[O5DEC03 | 100 46,024 Preliminary Desian, Phase 1
Preliminary Design, Phase 2 | 14JANO4 A | 14JANO4 |20JUNO5 | 30SEP04 | 60 0 ‘s, Preliminary Desian, Phase 2
Final Design 21JUNO5 010CTO04 | 18APR0O6 10APR0O6 0 123,071 % Final Design
Pre-Advertisement 31MAY06 | 20JUNO6 | O6SEPO6 12SEP06 0 0 DD Pre-Advertisement
Advertisement 13SEPO6 13SEPO6 |200CTO06 120CT06 0 1,343 :I Advertisement

Award 200CT06 130CT06 | 10APRO7 03APRO7 0 447 EII Award

Construction 10APRO7 04APRO7 | 09MARO08 03MARO08 0 1,128,000 E Construction

Field Testing 10APRO7 04APRO7 [ O8APRO08 02APR0O8 0 16,920 E Field Testing

ESDC 10APRO7 04APRO7 | 08APR08 02APR08 0 3,616 E ESDC

Inspection Services 10APRO7 04APRO7 [ O8APRO08 02APR0O8 0 90,240 E Inspection Services
Construction Final 10MARO8 04MARO08 | 0BAPR08 02APR08 0 0 '

Data date 01MARO05 [ Early bar
Page number 1A Sewerage &Water Board of New Orleans
Page count 8A
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Sewer System Evaluation and Rehabilitation Program
Master Schedule
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Description Prcs>jt(:l<;:ed Tgtr:rft Pr;j,ﬁzt[?d -L?I:?:: % Bugggied 19.]1997 [ 1998 1999 [2000 [ 2001 | 2002 [2003 [ 2004 | 2005 [2006 [ 2007 | 2008 [2009 [2010] 2011 [2012] 2013 [ 2014 [2015] 2016 [ 2017 [2018
T e T e T e e e e A e e e e e T T eI e
S&WB Acceptance 16JULO8  |02JUL08 [16JUL08  |02JUL08 | © 0 SEWB Acceptance
Certification 17APRO9  |04APRO9 [15JUL09  [02JUL09 | © 20,000 # Certification
0

3801 24-inch FM from SPS 15

Pre-Design 12JANOL A |12JANOL [25MAYOLA |25MAYO1 | 100 0 Pre-Design

Preliminary Design 25JUNOLA [25JUNO1 |11DECOLA |11DECO1 | 100 26,044 Preliminary Degian

Final Design 11DECO1 A |11DECO1 [21AUGO02 A |21AUGO2 | 100 39,679 Final Design

Pre-Advertisement 26APRO2 A |26APR0O2 |090CT02 A |090CTO2 | 100 0 Pre- Advem' ement

Advertisement 11SEPO2 A |11SEP02 [180CT02A |180CT02 | 100 1,564 | Advertis emim

Award 180CTO2 A |180CT02 |14APRO3A |14APRO3 | 100 521 Award

Construction 14APRO3 A |14APRO3 [08APRO4 A |08APRO4 | 100 379,486 Construction

Field Testing 14APRO3 A |14APRO3 |08APRO4A |08APRO4 | 100 5,692 - eld' Testing

ESDC 14APRO3 A |14APRO3 [08APRO4 A |08APRO4 | 100 3,616 ESDCIr‘

Inspection Services 14APRO3 A |14APRO3 |08APRO4A |08APRO4 | 100 30,359 Inspection Services

Construction Final 08APR04 A [08APR04 |08APR0O4 A |08APR04 | 100 0 Con%truction Final Completion

S&WB Acceptance 21JULO4 A [21JUL04 |21JULO4A |213UL04 | 100 0 SEWE Acceptance

Certification 22APR05  |23APRO5 |20JULO5  [21JUL05 | © 20,000 4 Certification
3802 Replacement of SPS 15

Pre-Design 12JANOL A |12JANOL [25MAYOL A |25MAYO1 | 100 0 Pre-Design

Preliminary Design 25JUNOLA [25JUNO1 |27NOVO1 A |27NOVO1l | 100 48,848 Prefiminary Desjan

Land Acqg. 10AUGO1 A |10AUGO1 |0INOVO2 A [01INOVO2 | 100 105,710 Land Aca.

Final Design 15JANO2 A |15JANO2 [28APRO5  |21SEP04 | 86 321,221 et Final Desian

Pre-Advertisement 11FEBO4 A |11FEB04 [04MAY05 |120CT04 | 15 0 mmm Pre-Advertisement
Advertisement 11MAY05 |130CT04 [16JUNO5  [11NOVO4 | © 2,895 ' ladvertisement

Award 16JUNO5  |12NOV04 [02DECO5  |29APRO5 | 0 965 b Award

Construction 02DECO5  |30APR05 |0INOVO7 |30MARO7 | O | 3,100,000 T=—== construction

Field Testing 02DECO5  |30APRO5 |O1DECO7  |29APRO7 | 0 46,500 Tee—=rcu Testing

ESDC 02DECO5  |30APRO5 |OIDECO7 |29APRO7 | 0 10,485 T e E50C

Inspection Services 02DECO5  |30APRO5 |0IDECO7 |29APRO7 | O 248,000 Tee—o Inspection Services

Data date 01MARO5 === Early bar

Page number 2A

Page count 8A

© Primavera Systems, Inc.
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© Primavera Systems, Inc.

Master Schedule

Description Prcs>jt(:l<;:ed Tgtr:rft Pr;j,ﬁzt[?d -L?I:?:: % Bugggied 19.]1997 [ 1998 1999 [2000 [ 2001 | 2002 [2003 [ 2004 | 2005 [2006 [ 2007 | 2008 [2009 [2010] 2011 [2012] 2013 [ 2014 [2015] 2016 [ 2017 [2018
[T O O A A O T T

Construction Final 02NOVO7  |31MARO7 |01DECO7  |29APRO7 0 " Construction Final Completion

S&WB Acceptance 16MARO8 29JULO7 | 16MARO08 29JUL07 0 S&WB Acceptance

Certification 17DEC08  |30APRO8 |16MAR09  |28JUL08 20,000 “ Certification
3803 Replace SPS 8 and New 48-inch Force Main

Pre-Design 12JANO1 A |12JANO1 |20DECO1A |20DECO1 | 100 0 Pre-Desian

Preliminary Design 20DECO1 A |20DECO1 |[240CT02A |240CT02 | 100 81,642 Preliminary Desian

Land Acq. 22MAY02 A |22MAY02 | 10MAY05  |24AUGO5 | 44 115,000 %j_and Aca.

Final Design 31JANO3 A |31JANO3 |18JULO5  [24AUGO5 | 49 199,750 " Final Desian

Pre-Advertisement 31AUGO5 |21SEP05 |07DEC05 |13DECO05 | O 0 o Pre-Advertisement

Advertisement 14DECO05 14DECO5 | 20JANO6 12JANO6 0 4,236 :I Advertisement

Award 20JANO6  [13JANO6 |10JULO6 30JUNO6 | O 1,412 p= Award

Construction 10JULO6 01JULO6 | 09JUNO7 31MAYO07 0 2,858,360 E Construction

Field Testing 10JULO6 01JULO6 | 09JULO7 30JUNO7 | ©O 42,875 = Field Testing

ESDC 10JULO6 01JULO6 | 09JULO7 30JUNO7 | © 16,916 = ESDC

Inspection Services 10JULO6 01JULO6 | 09JULO7 30JUNO7 | ©O 228,669 = Inspection Services

Construction Final 10JUNO7 01JUNO7 [ 09JULO7 30JUNO7 0 0 : Construction Final Completion

S&WB Acceptance 170CT07 | 29SEP0O7 |170CT07 |29SEP0O7 | O 0 S&WB Acceptance

Certification 19JUL08 01JULO8 |160CT08 |28SEP08 | 0O 20,000 3 Certificati on

3826 Upgrade SPS 16

Pre-Design 12JANO1 A |12JANO1 |20DECO1A |20DECO1 | 100 0 Pre-Desian

Preliminary Design 20DECOLA [20DECO1 |06JANO4 A |06JANO4 | 100 61,018 Prefimjnary Desian

Final Design 13JANO4 A |13JANO4 |[22AUGO05 |20JULOS | 42 79,265 ‘?‘j Final Desian

Pre-Advertisement 29JUNOS5 20JULO5 | 050CTO05 110CT05 0 0 g Pre-Advertisement

Advertisement 120CT05 | 120CT05 |18NOVO5 |10NOVO5 | 0 0 " Advertisement

Award 18NOV05 |11NOVO5 |05MAY06 |28APR0O6 | O 447 = Award

Construction O05MAY06 |29APR06 |04APRO7  |29MARO7 | O 2,346,000 = Construction

Field Testing 05MAY06 | 29APR06 |04MAYO7 |28APRO7 | O 35,190 p— Field Testing

ESDC 05MAY06 |29APR06 |04MAYO7 |28APRO7 | O 3,472 p— ESDC

Data date 01MARO5 == Early bar
E:gz ggg;fef A Sewerage &Wat_er Board of Ne_v\_/ Or_leans
Sewer System Evaluation and Rehabilitation Program [ Target bar

[ Progress bar




Description Prcs>jt(:l<;:ed Tgtr:rft Pr;j,ﬁzt[?d -L?I:?:: % Bugggied 19.]1997 [ 1998 1999 [2000 [ 2001 | 2002 [2003 [ 2004 | 2005 [2006 [ 2007 | 2008 [2009 [2010] 2011 [2012] 2013 [ 2014 [2015] 2016 [ 2017 [2018
T T A T A T T O T T O T LT

Inspection Services O05MAY06 | 29APR06 |04MAYO7 |28APRO7 | O 187,680 E Inspection Services

Construction Final 05APRO7 30MARO7 | 04MAYO07 28APRO7 0 0 : Construction Final Completion

S&WB Acceptance 15AUG07  [28JULO7 [15AUGO7  |28JULO7 0 0 S&WB Acceptance

Certification 17MAY08 |[29APR08 |14AUGO8 |27JULOS 0 20,000 E'D Certification

3864 New 24" FM from SPS 16 to existing 72" FM

Pre-Design 23JUNO3 A [23JUNO3 [100CTO3 A |100CTO3 | 100 0 Pre-Desian

Preliminary Design 200CTO3 A [200CT03 [21MARO5 |24SEP04 | 93 85,155 ':'ﬁ !,Ereliminarv Desian

Final Design 22MARO5  [27SEP04 [02AUGO5 |31AUGO5 | 0 81,137 ':D’Final Design

Pre-Advertisement 31AUGO5 | 21SEP05 |07DEC05 13DECO05 | 0O 0 S Pre-Advertisement

Advertisement 14DECO05 14DECO5 | 20JANOG 12JANO6 | O 2,592 :, Advertisement

Award 20JANO6 13JANO6 | 10JUL06 30JUNO6 0 864 E Award

Construction 10JULO6 01JULO6 |06MARQO7 | 25FEBO7 0 1,533,340 E, Construction

Field Testing 10JULO6 01JULO6 |O05APRO7  |27MARO7 | O 23,000 E Field Testing

ESDC 10JULO6 01JULO6 |05APRO7  |27MARO7 | O 5,649 E‘, ESDC

Inspection Services 10JULO6 01JULO6 |O05APRO7  |27MARO7 | O 122,667 E Inspection Services

Construction Final 07MAR0O7 | 26FEB07 |O05APRO7 |27MARO7 | O 0 ', Construction Final Completion

S&WB Acceptance 18JULO7 26JUNO7 | 18JULO7 26JUNO7 0 0 S&WB Acceptance

Certification 19APR08  |28MARO08 |17JUL08 25JUN08 0 20,000 Dn Certification

New Orleans East

3829 FM on Read from Dwyer to Almonaster

Pre-Design 12JANO1 A [12JANO1 |20DECO1A |20DECO1 | 100 0 Pre-Design

Preliminary Design 20DECO1A [20DECO01 |[19DEC02A |19DEC02 | 100 196,197 Preliminary Desian

Final Design 310CT02 A |310CT02 [09MARO5 — |25AUG04 | 97 244,134 inal Desian

Pre-Advertisement 01APR0O4 A |01APR04 |06APRO5  |30JUL04 | 43 0 ':'i bre-Advertisement

Advertisement 13APR05 08SEP04 [27MAYO05 070CT04 0 26,274 : 1JAdvertisement

Award 27MAY05 [080OCTO4 [14NOVO5 |25MARO5 | O 8,758 = Award

Construction 14NOV05  [26MARO5 [090CTO06 | 18FEBO6 0 2,516,000 == Construction

Field Testing 14NOV05  |26MARO5 [08NOV0O6  [20MARO6 | 0 37,740 == Field Testing

ESDC 14NOV05  |26MARO5 [08NOV06  |20MARO6 | O 41,772 == ESDC

Data date 01MAROS [ Early bar
E:gz 233,‘1?9’ > Sewerage &Wat_er Board of Ne_v\_/ Or_leans
Sewer System Evaluation and Rehabilitation Program [ Target bar

© Primavera Systems, Inc.

Master Schedule

[ Progress bar




Description Prcs>jt(:l<;:ed Tgtr:rft Pr;j,ﬁzt[?d -L?I:?:: % Bugggied 19.]1997 [ 1998 1999 [2000 [ 2001 | 2002 [2003 [ 2004 | 2005 [2006 [ 2007 | 2008 [2009 [2010] 2011 [2012] 2013 [ 2014 [2015] 2016 [ 2017 [2018
[ T T T T T A T T T T

Inspection Services 14NOV05 26MARO5 | 0BNOV06 20MARO06 0 201,280 E:|':| Inspection Services

Construction Final 100CT06 19FEB06 | 08NOVO06 20MARO6 | O 0 : I Construction Final Completion

S&WB Acceptance 21FEBO7 19JUNO6 | 21FEBO7 19JUNO6 0 0 S&WB Acceptance

Certification 23NOV07 22MARO07 | 20FEB08 19JUNO7 0 20,000 e @ Certification
3832 New 6" - 8" FM SPS Plum Orchard to SPS Dodt

Pre-Design 12JANO1 A |12JANO1 |20DECO1 A |20DECO1 | 100 0 Pre-Design

Preliminary Design 20DEC01 A | 20DECO1 |09DEC02 A |09DECO2 | 100 131,551 Preliminary Design

Final Design 310CT02 A [310CT02 |01APRO5 0INOVO4 | 91 113,262 E Final Design

Pre-Advertisement 01INOV04 A | 02NOVO04 | 01JUNO5S 24JANO5S 30 0 D_] Pre-Advertisement

Advertisement 08JUNO5 09FEBO5 | 15JULO5 10MARO05 0 7,316 : Advertisement

Award 15JUL05 11MARO05 | 30DECO05 29AUG05 0 2,440 ED Award

Construction 30DECO05 30AUGO05 | 29NOV06 30JULO6 0 1,464,000 :II:I Construction

Field Testing 30DECO05 30AUGO5 | 29DEC06 29AUGO6 | O 21,960 ':':l Field Testing

ESDC 30DECO05 30AUGO05 | 29DEC06 29AUG06 0 12,072 :II:I ESDC

Inspection Services 30DEC05 30AUGO5 | 29DEC06 29AUG06 0 117,120 I:IIII Inspection Services

Construction Final 30NOV06 31JULO6 | 29DECO06 29AUG06 0 0 ! I Construction Final Completion

S&WB Acceptance 18APRO7 28NOV06 [ 18APRO7 28NOV06 0 0 S&WB Acceptance

Certification 18JANO8 31AUGO7 | 16APR08 28NOVO07 0 20,000 . B Certification

nter Basin

3849 Gravity Sewer Inter-Connections (EB)

Pre-Design 12JANO1 A [12JANO1 |20DECO1 A (20DECO1 | 100 0 Pre-Desian

Preliminary Design 20DECO1 A |20DECO1 |27FEBO3 A [27FEBO3 100 168,543 Preliminary Desian

Final Design 070CT02 A | 070CTO2 |20JANO4 A | 20JANO4 | 100 110,738 Final I:‘.)esiqn

Pre-Advertisement 28JULO3 A |28JULO3 |0O3FEB04 A |03FEB04 | 100 0 Pre-A‘dvertisement

Advertisement 11FEBO4 A |11FEBO4 ([12MARO4 A |12MAR04 | 100 1,920 : Advertisement

Award 12MAR0O4 A | 12MARO04 | 26JULO4 A | 24JULO4 100 640 AWLlI’d

Construction 26JULO4 A | 26JULO4 | 20JUNO5 20JUNO5 43 1,240,210 E:Construction

Field Testing 26JULO4 A | 26JULO4 | 20JULOS 20JULO5 43 18,603 E‘q Field Testing

ESDC 26JULO4 A | 26JULO4 | 20JULOS 20JULO5 43 18,622 E‘Zl ESDC

Data date 01MAROS [ Early bar
E:gz 233,‘1?9’ > Sewerage &Wat_er Board of Ne_v\_/ Or_leans
Sewer System Evaluation and Rehabilitation Program [ Target bar

© Primavera Systems, Inc.

Master Schedule

[ Progress bar




Description Prgjti(:,:Ed Tgtrgrit Prlgijr?iztt?d -L?I:?:; % Bugg:;ed 19.]1997 [ 1998 1999 [2000 [ 2001 | 2002 [2003 [ 2004 | 2005 [2006 [ 2007 | 2008 [2009 [2010] 2011 [2012] 2013 [ 2014 [2015] 2016 [ 2017 [2018
T T T O e T A T O T T O T LT

Inspection Services 26JULO4 A | 26JULO4 | 20JULO5 20JUL05 43 99,217 E Inspection Services
Construction Final 21JUNO5 21JUNO5 | 20JULO5 20JULO5 0 Construction Final Completion
S&WB Acceptance 190CT05 190CT05 |190CT05 190CTO05 0 S&WB Acceptance
Certification 21JUL06 22JULO6 | 180CTO06 190CT06 20,000 S Certification
3859 EB PS Physical Improvements, No. 2

Pre-Design 12JANO1 A [12JANO1 |20DECO1 A |20DECO1 | 100 0 Pre-Design

Preliminary Design 20DECO1 A |20DECO1 |[040CT02 A |040CT02 | 100 29,190 Preliminary Desian

Final Design 080CT02 A |080CT02 |[29APR04 A |29APR04 | 100 44,301 Final Desian

Pre-Advertisement 31MARO4 A | 31IMARO4 [ 02JUNO4 A |02JUNO4 | 100 0 Pre-Advertisement

Advertisement 09JUNO4 A |09JUNO4 ([23JULO4 A |[23JUL04 | 100 1,938 E Ad\:ertisement

Award 23JULO4 A | 26JULO4 |[06DEC0O4 A |10JANO5 | 100 646 A:Nard

Construction 06DEC04 A | 10JANO5 | 03JUNO5 08JUL0O5 22 627,300 Ii?:Construction

Field Testing 06DEC04 A | 10JANO5 | 03JULO5 07AUGO5 | 22 9,410 E Field Testing

ESDC 06DEC04 A | 10JANO5 | 03JULO5 07AUGO5 | 22 4,350 E ESDC

Inspection Services 06DEC04 A | 10JANO5 | 03JULO5 07AUGO5 | 22 50,184 E Inspection Services
Construction Final 04JUNO5 09JULO5 | 03JULO5 07AUGO5 | O 0 Construction Final Completion
S&WB Acceptance 190CT05 06NOV05 | 190CTO05 06NOV05 0 S&WB Acceptance
Certification 21JUL06 09AUGO06 | 180CTO06 06NOV06 | O 20,000 DD Certification
3866 EB PS Physical Improvements No. 1

Preliminary Design 20DECO01 A |20DECO1 |[040CT02 A |040CT02 | 100 29,190 Preliminary IDesiqn

Final Design 16APR04 A [16APR04 |[03AUG04 A [12JUL04 100 44,301 Finftl Desiagn

Pre-Advertisement 02JUNO4 A | 02JUN04 |[05AUG04 A |04AUGO04 | 100 0 Pre-Advertisement
Advertisement 11AUGO4 A [11AUGO4 |24SEPO4 A [09SEPO4 | 100 1,938 'u A Ivertisement

Award 24SEPO4 A | 10SEP04 |[09FEBO5 A |25FEBO5 | 100 646 ward

Construction O9FEBO5 A [ 26FEBO5 | 08JUL0O5 25JUL05 0 634,400 Construction

Field Testing 09FEBO5 A | 26FEB05 | 07AUGO05 24AUGO5 | O 9,516 a Field Testing

ESDC 09FEBO5 A | 26FEB05 | 07AUGO05 24AUGO5 | O 4,350 ESDC

Inspection Services 09FEBO5 A | 26FEB05 | 07AUGO05 24AUGO5 | O 50,752 Inspection Services
Construction Final 09JULO5 26JULO5 | 07AUG05 24AUGO5 | O 0 E'Construction Final Completion

Data date 01MARO5
Page number 6A
Page count 8A

© Primavera Systems, Inc.

Sewerage &Water Board of New Orleans
Sewer System Evaluation and Rehabilitation Program

Master Schedule

[ Early bar
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Description Prgjti(:,:Ed Tgtrgrit Prlgijr?iztt?d -L?I:?:; % Bugg:;ed 19.]1997 [ 1998 1999 [2000 [ 2001 | 2002 [2003 [ 2004 | 2005 [2006 [ 2007 | 2008 [2009 [2010] 2011 [2012] 2013 [ 2014 [2015] 2016 [ 2017 [2018
[T T T T A O T T T

S&WB Acceptance 08NOVO05 23NOVO05 | 0BNOV05 23NOV05 0 I S&WB Acceptance
Certification 10AUG06 26AUG06 | 07NOV06 23NOV06 20,000 S Certification

3867 EB PS Physical Improvements No. 3

Preliminary Design 20DEC01 A |20DECO1 |040CTO02 A |040CT02 | 100 29,190 Preliminary Pesiqn

Final Design 23APR04 A | 23APR04 | 24AUGO04 A | 19JULO4 100 44,301 Final Desian

Pre-Advertisement 30JUNO4 A | 30JUNO4 | 060CT04 A | 30AUGO4 | 100 0 Pr%:- Advertisement

Advertisement 130CT04 A |08SEP04 ([19NOV04 A |070CTO04 | 100 1,938 II Advertisement

Award 19NOV04 A | 080CT04 [15MAYO05 25MARO05 | 57 646 Dlil 'Award

Construction 15MAYO05 26MARO5 | 20NOV05 21SEPO5 0 637,221 Construction

Field Testing 15MAYO05 26MARO5 | 20DECO05 210CT05 0 9,558 Field Testing

ESDC 15MAYO05 26MARO5 | 20DECO05 210CT05 0 4,350 ESDC

Inspection Services 15MAYO05 26MARO5 | 20DECO05 210CT05 0 50,978 Inspection Services
Construction Final 21NOV05 22SEPO5 | 20DECO05 210CT05 0 0 II Construction Final Completion
S&WB Acceptance 25MARO06 20JANO6 | 25MARO06 20JANO6 0 0 S&WB Acceptance
Certification 25DECO06 230CT06 | 24MARO7 20JANO7 0 20,000 DD Certification
3868 EB PS Physical Improvements No. 4

Preliminary Design 20DEC0O1 A [20DECO1 |040CT02 A |040CT02 | 100 29,190 Preliminary Desian

Final Design 30APR0O4 A [ 30APR04 |28SEP04 A |26JULO4 100 44,301 Fir]IaI Design

Pre-Advertisement 21JULO4 A | 21JULO4 [060CTO4 A |120CT04 | 100 0 Pr?— Advertisement

Advertisement 130CT04 A |130CT04 [19NOVO0O4 A |11NOVO04 | 100 1,938 : Agvertisement

Award 19NOV04 A [12NOV04 | 15MAY05 29APRO5 57 646 = "Award

Construction 15MAYO05 30APRO5 |210CT05 26SEPO5 0 464,267 EDEI Construction

Field Testing 15MAYO05  [30APRO5 |20NOVO5 |260CTO05 | 0 6,964 B Field Testing

ESDC 15MAYO05 30APRO5 | 20NOV05 260CT05 0 4,350 'EE ESDC

Inspection Services 15MAY05  [30APRO5 |20NOVO5 |260CTO05 | 0 37,141 B Inspection Services
Construction Final 220CT05 27SEP0O5 | 20NOV05 260CT05 0 0 II Construction Final Completion
S&WB Acceptance 25FEBO6 25JAN06 | 25FEBO6 25JAN06 0 0 S&WB Acceptance
Certification 27NOV06 280CT06 |24FEBO7 25JANO7 0 20,000 DIII Certification

3869 EB PS Physical Improvements No. 5

Data date 01MARO5
Page number 7A
Page count 8A

© Primavera Systems, Inc.

Sewerage &Water Board of New Orleans
Sewer System Evaluation and Rehabilitation Program
Master Schedule

[ Early bar
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[ Progress bar




Description Prgjt::tted Tgtrgrit Prlgijr?iztt?d -L?I:?:; % Bugggied 19.]1997 [ 1998 1999 [2000 [ 2001 | 2002 [2003 [ 2004 | 2005 [2006 [ 2007 | 2008 [2009 [2010] 2011 [2012] 2013 [ 2014 [2015] 2016 [ 2017 [2018
T A A T A T O T T O T LT

Preliminary Design 20DECO1 A [20DEC01 [040CT02 A |040CTO2 | 100 39,827 Preliminary lDesiqn

Final Design 07MAY04 A |07MAY04 | 11MARO5 | 02AUG04 | 87 60,408 Hinal Desian

Pre-Advertisement 18AUG04 A | 18AUG04 [04MAY05 [09NOVO4 | 47 0 ”ﬁ] bre-Advertisement

Advertisement 11MAY05 10NOVO04 | 24JUNO5 09DEC04 0 1,938 ! i Advertisement

Award 24JUNO5 10DEC04 | 12DECO05 27MAY05 | 0 646 = L Award

Construction 12DEC05 | 28MAYO05 |14JULO6  |240CTO05 | 0 884,000 T'= construction

Field Testing 12DECO05 28MAY05 | 13AUG06 | 23NOV05 | 0 13,260 ”:'D Field Testing

ESDC 12DEC05 | 28MAYO05 |13AUGO6  |23NOV05 | 0 4,350 = esoc

Inspection Services 12DECO05 28MAY05 | 13AUG06 | 23NOV05 | 0 97,249 ”:'D Inspection Services

Construction Final 15JULO6 250CT05 | 13AUG06 23NOV05 0 0 : I Construction Final Completion

S&WB Acceptance 24NOV06  |22FEB06 |[24NOV06 | 22FEB06 0 0 S&WB Acceptance

Certification 26AUGO07 25NOV06 | 23NOVO07 22FEBO7 0 20,000 . B Certification
3870 EB PS Physical Improvements No. 6

Preliminary Design 20DECO1 A [20DECO01 [040CT02 A |040CTO2 | 100 29,190 Preliminary Pesiqn

Final Design 13MAY04 A [13MAY04 [200CT04 A |09AUGO4 | 100 44,300 Final Desian

Pre-Advertisement 24SEP04 A [15SEP04 [02NOVO04 A | 07DEC04 | 100 0 'ijrle_ Advertisement

Advertisement 10NOVO04 A |08DEC04 |17DEC04 A |06JANOS | 100 1,938 ﬂ' A!dvemsemem

Award 17DEC04 A |07JANO5 |22JULO5 24JUNO5 | 17 646 ﬁ:l: Award

Construction 22JUL05 25JUNO5 | 27JANO6 21DEC05 | O 614,500 E Construction

Field Testing 22JUL05 25JUNO5 | 26FEB06 20JANO6 | O 9,218 E Field Testing

ESDC 22JUL05 25JUNO5 | 26FEB06 20JANO6 | O 4,350 E ESDC

Inspection Services 22JUL05 25JUNO5 | 26FEB06 20JANO6 | O 49,160 E Inspection Services

Construction Final 28JAN0O6 22DEC05 | 26FEB06 20JANO6 | O 0 "I Construction Final Completion

S&WB Acceptance 19JUNO6 21APR06 | 19JUN06 21APR0O6 | O 0 S&WB Acceptance

Certification 21MARO7  [22JANO7 |18JUNO7 21APRO7 | O 20,000 ':'D Certification

Data date 01MAROS [ Early bar
gzgz 233,‘1?9’ 2 Sewerage &Wat_er Board of Ne_v\_/ Or_leans
Sewer System Evaluation and Rehabilitation Program [ Target bar

© Primavera Systems, Inc.

Master Schedule

[ Progress bar




