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Capacity
Lakeview

3819 FM from SPS 20 to SPS 21
Pre-Design 12JAN01 A 12JAN01 20DEC01 A 20DEC01 100 0

Preliminary Design 20DEC01 A 20DEC01 30OCT02 A 30OCT02 100 97,698

Final Design 31OCT02 A 31OCT02 21JUL04 A 22JUL04 100 156,137

Pre-Advertisement 24DEC03 A 24DEC03 06AUG04 A 22JUL04 100 0

Advertisement 11AUG04 A 11AUG04 08OCT04 A 09SEP04 100 8,213

Award 08OCT04 A 10SEP04 18MAY05 25FEB05 60 2,737

Construction 18MAY05 26FEB05 11FEB06 22NOV05 0 1,952,380

Field Testing 18MAY05 26FEB05 13MAR06 22DEC05 0 29,286

ESDC 18MAY05 26FEB05 13MAR06 22DEC05 0 7,628

Inspection Services 18MAY05 26FEB05 13MAR06 22DEC05 0 156,190

Construction Final 12FEB06 23NOV05 13MAR06 22DEC05 0 0

S&WB Acceptance 21JUN06 23MAR06 21JUN06 23MAR06 0 0

Certification 23MAR07 24DEC06 20JUN07 23MAR07 0 20,000

3820 Upgrade SPS 20
Pre-Design 12JAN01 A 12JAN01 20DEC01 A 20DEC01 100 0

Preliminary Design, Phase 1 20DEC01 A 20DEC01 05DEC03 A 05DEC03 100 46,024

Preliminary Design, Phase 2 14JAN04 A 14JAN04 20JUN05 30SEP04 60 0

Final Design 21JUN05 01OCT04 18APR06 10APR06 0 123,071

Pre-Advertisement 31MAY06 20JUN06 06SEP06 12SEP06 0 0

Advertisement 13SEP06 13SEP06 20OCT06 12OCT06 0 1,343

Award 20OCT06 13OCT06 10APR07 03APR07 0 447

Construction 10APR07 04APR07 09MAR08 03MAR08 0 1,128,000

Field Testing 10APR07 04APR07 08APR08 02APR08 0 16,920

ESDC 10APR07 04APR07 08APR08 02APR08 0 3,616

Inspection Services 10APR07 04APR07 08APR08 02APR08 0 90,240

Construction Final 10MAR08 04MAR08 08APR08 02APR08 0 0

Pre-Design

Preliminary Design

Final Design

Pre-Advertisement

Advertisement

Award

Construction

Field Testing

ESDC

Inspection Services

Construction Final Completion

S&WB Acceptance

Certification

Pre-Design

Preliminary Design, Phase 1

Preliminary Design, Phase 2

Final Design

Pre-Advertisement

Advertisement

Award

Construction

Field Testing

ESDC

Inspection Services

Construction Final Completion

Data date 01MAR05
Page number 1A
Page count 8A

© Primavera Systems, Inc.

Sewerage &Water Board of New Orleans
Sewer System Evaluation and Rehabilitation Program

Master Schedule

Early bar

Target bar

Progress bar



Description Projected
Start

Target
Start

Projected
Finish

Target
Finish

% Budgeted
Cost

19961997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

S&WB Acceptance 16JUL08 02JUL08 16JUL08 02JUL08 0 0

Certification 17APR09 04APR09 15JUL09 02JUL09 0 20,000

Mid-City
3801 24-inch FM from SPS 15
Pre-Design 12JAN01 A 12JAN01 25MAY01 A 25MAY01 100 0

Preliminary Design 25JUN01 A 25JUN01 11DEC01 A 11DEC01 100 26,044

Final Design 11DEC01 A 11DEC01 21AUG02 A 21AUG02 100 39,679

Pre-Advertisement 26APR02 A 26APR02 09OCT02 A 09OCT02 100 0

Advertisement 11SEP02 A 11SEP02 18OCT02 A 18OCT02 100 1,564

Award 18OCT02 A 18OCT02 14APR03 A 14APR03 100 521

Construction 14APR03 A 14APR03 08APR04 A 08APR04 100 379,486

Field Testing 14APR03 A 14APR03 08APR04 A 08APR04 100 5,692

ESDC 14APR03 A 14APR03 08APR04 A 08APR04 100 3,616

Inspection Services 14APR03 A 14APR03 08APR04 A 08APR04 100 30,359

Construction Final 08APR04 A 08APR04 08APR04 A 08APR04 100 0

S&WB Acceptance 21JUL04 A 21JUL04 21JUL04 A 21JUL04 100 0

Certification 22APR05 23APR05 20JUL05 21JUL05 0 20,000

3802 Replacement of SPS 15
Pre-Design 12JAN01 A 12JAN01 25MAY01 A 25MAY01 100 0

Preliminary Design 25JUN01 A 25JUN01 27NOV01 A 27NOV01 100 48,848

Land Acq. 10AUG01 A 10AUG01 01NOV02 A 01NOV02 100 105,710

Final Design 15JAN02 A 15JAN02 28APR05 21SEP04 86 321,221

Pre-Advertisement 11FEB04 A 11FEB04 04MAY05 12OCT04 15 0

Advertisement 11MAY05 13OCT04 16JUN05 11NOV04 0 2,895

Award 16JUN05 12NOV04 02DEC05 29APR05 0 965

Construction 02DEC05 30APR05 01NOV07 30MAR07 0 3,100,000

Field Testing 02DEC05 30APR05 01DEC07 29APR07 0 46,500

ESDC 02DEC05 30APR05 01DEC07 29APR07 0 10,485

Inspection Services 02DEC05 30APR05 01DEC07 29APR07 0 248,000
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Construction Final 02NOV07 31MAR07 01DEC07 29APR07 0 0

S&WB Acceptance 16MAR08 29JUL07 16MAR08 29JUL07 0 0

Certification 17DEC08 30APR08 16MAR09 28JUL08 0 20,000

3803 Replace SPS 8 and New 48-inch Force Main
Pre-Design 12JAN01 A 12JAN01 20DEC01 A 20DEC01 100 0

Preliminary Design 20DEC01 A 20DEC01 24OCT02 A 24OCT02 100 81,642

Land Acq. 22MAY02 A 22MAY02 10MAY05 24AUG05 44 115,000

Final Design 31JAN03 A 31JAN03 18JUL05 24AUG05 49 199,750

Pre-Advertisement 31AUG05 21SEP05 07DEC05 13DEC05 0 0

Advertisement 14DEC05 14DEC05 20JAN06 12JAN06 0 4,236

Award 20JAN06 13JAN06 10JUL06 30JUN06 0 1,412

Construction 10JUL06 01JUL06 09JUN07 31MAY07 0 2,858,360

Field Testing 10JUL06 01JUL06 09JUL07 30JUN07 0 42,875

ESDC 10JUL06 01JUL06 09JUL07 30JUN07 0 16,916

Inspection Services 10JUL06 01JUL06 09JUL07 30JUN07 0 228,669

Construction Final 10JUN07 01JUN07 09JUL07 30JUN07 0 0

S&WB Acceptance 17OCT07 29SEP07 17OCT07 29SEP07 0 0

Certification 19JUL08 01JUL08 16OCT08 28SEP08 0 20,000

9th Ward
3826 Upgrade SPS 16
Pre-Design 12JAN01 A 12JAN01 20DEC01 A 20DEC01 100 0

Preliminary Design 20DEC01 A 20DEC01 06JAN04 A 06JAN04 100 61,018

Final Design 13JAN04 A 13JAN04 22AUG05 20JUL05 42 79,265

Pre-Advertisement 29JUN05 20JUL05 05OCT05 11OCT05 0 0

Advertisement 12OCT05 12OCT05 18NOV05 10NOV05 0 0

Award 18NOV05 11NOV05 05MAY06 28APR06 0 447

Construction 05MAY06 29APR06 04APR07 29MAR07 0 2,346,000

Field Testing 05MAY06 29APR06 04MAY07 28APR07 0 35,190

ESDC 05MAY06 29APR06 04MAY07 28APR07 0 3,472
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Inspection Services 05MAY06 29APR06 04MAY07 28APR07 0 187,680

Construction Final 05APR07 30MAR07 04MAY07 28APR07 0 0

S&WB Acceptance 15AUG07 28JUL07 15AUG07 28JUL07 0 0

Certification 17MAY08 29APR08 14AUG08 27JUL08 0 20,000

3864 New 24" FM from SPS 16 to existing 72" FM
Pre-Design 23JUN03 A 23JUN03 10OCT03 A 10OCT03 100 0

Preliminary Design 20OCT03 A 20OCT03 21MAR05 24SEP04 93 85,155

Final Design 22MAR05 27SEP04 02AUG05 31AUG05 0 81,137

Pre-Advertisement 31AUG05 21SEP05 07DEC05 13DEC05 0 0

Advertisement 14DEC05 14DEC05 20JAN06 12JAN06 0 2,592

Award 20JAN06 13JAN06 10JUL06 30JUN06 0 864

Construction 10JUL06 01JUL06 06MAR07 25FEB07 0 1,533,340

Field Testing 10JUL06 01JUL06 05APR07 27MAR07 0 23,000

ESDC 10JUL06 01JUL06 05APR07 27MAR07 0 5,649

Inspection Services 10JUL06 01JUL06 05APR07 27MAR07 0 122,667

Construction Final 07MAR07 26FEB07 05APR07 27MAR07 0 0

S&WB Acceptance 18JUL07 26JUN07 18JUL07 26JUN07 0 0

Certification 19APR08 28MAR08 17JUL08 25JUN08 0 20,000

New Orleans East
3829 FM on Read from Dwyer to Almonaster
Pre-Design 12JAN01 A 12JAN01 20DEC01 A 20DEC01 100 0

Preliminary Design 20DEC01 A 20DEC01 19DEC02 A 19DEC02 100 196,197

Final Design 31OCT02 A 31OCT02 09MAR05 25AUG04 97 244,134

Pre-Advertisement 01APR04 A 01APR04 06APR05 30JUL04 43 0

Advertisement 13APR05 08SEP04 27MAY05 07OCT04 0 26,274

Award 27MAY05 08OCT04 14NOV05 25MAR05 0 8,758

Construction 14NOV05 26MAR05 09OCT06 18FEB06 0 2,516,000

Field Testing 14NOV05 26MAR05 08NOV06 20MAR06 0 37,740

ESDC 14NOV05 26MAR05 08NOV06 20MAR06 0 41,772
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Inspection Services 14NOV05 26MAR05 08NOV06 20MAR06 0 201,280

Construction Final 10OCT06 19FEB06 08NOV06 20MAR06 0 0

S&WB Acceptance 21FEB07 19JUN06 21FEB07 19JUN06 0 0

Certification 23NOV07 22MAR07 20FEB08 19JUN07 0 20,000

3832 New 6" - 8" FM SPS Plum Orchard to SPS Dodt
Pre-Design 12JAN01 A 12JAN01 20DEC01 A 20DEC01 100 0

Preliminary Design 20DEC01 A 20DEC01 09DEC02 A 09DEC02 100 131,551

Final Design 31OCT02 A 31OCT02 01APR05 01NOV04 91 113,262

Pre-Advertisement 01NOV04 A 02NOV04 01JUN05 24JAN05 30 0

Advertisement 08JUN05 09FEB05 15JUL05 10MAR05 0 7,316

Award 15JUL05 11MAR05 30DEC05 29AUG05 0 2,440

Construction 30DEC05 30AUG05 29NOV06 30JUL06 0 1,464,000

Field Testing 30DEC05 30AUG05 29DEC06 29AUG06 0 21,960

ESDC 30DEC05 30AUG05 29DEC06 29AUG06 0 12,072

Inspection Services 30DEC05 30AUG05 29DEC06 29AUG06 0 117,120

Construction Final 30NOV06 31JUL06 29DEC06 29AUG06 0 0

S&WB Acceptance 18APR07 28NOV06 18APR07 28NOV06 0 0

Certification 18JAN08 31AUG07 16APR08 28NOV07 0 20,000

Inter Basin
3849 Gravity Sewer Inter-Connections (EB)
Pre-Design 12JAN01 A 12JAN01 20DEC01 A 20DEC01 100 0

Preliminary Design 20DEC01 A 20DEC01 27FEB03 A 27FEB03 100 168,543

Final Design 07OCT02 A 07OCT02 20JAN04 A 20JAN04 100 110,738

Pre-Advertisement 28JUL03 A 28JUL03 03FEB04 A 03FEB04 100 0

Advertisement 11FEB04 A 11FEB04 12MAR04 A 12MAR04 100 1,920

Award 12MAR04 A 12MAR04 26JUL04 A 24JUL04 100 640

Construction 26JUL04 A 26JUL04 20JUN05 20JUN05 43 1,240,210

Field Testing 26JUL04 A 26JUL04 20JUL05 20JUL05 43 18,603

ESDC 26JUL04 A 26JUL04 20JUL05 20JUL05 43 18,622
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Inspection Services 26JUL04 A 26JUL04 20JUL05 20JUL05 43 99,217

Construction Final 21JUN05 21JUN05 20JUL05 20JUL05 0 0

S&WB Acceptance 19OCT05 19OCT05 19OCT05 19OCT05 0 0

Certification 21JUL06 22JUL06 18OCT06 19OCT06 0 20,000

3859 EB PS Physical Improvements, No. 2
Pre-Design 12JAN01 A 12JAN01 20DEC01 A 20DEC01 100 0

Preliminary Design 20DEC01 A 20DEC01 04OCT02 A 04OCT02 100 29,190

Final Design 08OCT02 A 08OCT02 29APR04 A 29APR04 100 44,301

Pre-Advertisement 31MAR04 A 31MAR04 02JUN04 A 02JUN04 100 0

Advertisement 09JUN04 A 09JUN04 23JUL04 A 23JUL04 100 1,938

Award 23JUL04 A 26JUL04 06DEC04 A 10JAN05 100 646

Construction 06DEC04 A 10JAN05 03JUN05 08JUL05 22 627,300

Field Testing 06DEC04 A 10JAN05 03JUL05 07AUG05 22 9,410

ESDC 06DEC04 A 10JAN05 03JUL05 07AUG05 22 4,350

Inspection Services 06DEC04 A 10JAN05 03JUL05 07AUG05 22 50,184

Construction Final 04JUN05 09JUL05 03JUL05 07AUG05 0 0

S&WB Acceptance 19OCT05 06NOV05 19OCT05 06NOV05 0 0

Certification 21JUL06 09AUG06 18OCT06 06NOV06 0 20,000

3866 EB PS Physical Improvements No. 1
Preliminary Design 20DEC01 A 20DEC01 04OCT02 A 04OCT02 100 29,190

Final Design 16APR04 A 16APR04 03AUG04 A 12JUL04 100 44,301

Pre-Advertisement 02JUN04 A 02JUN04 05AUG04 A 04AUG04 100 0

Advertisement 11AUG04 A 11AUG04 24SEP04 A 09SEP04 100 1,938

Award 24SEP04 A 10SEP04 09FEB05 A 25FEB05 100 646

Construction 09FEB05 A 26FEB05 08JUL05 25JUL05 0 634,400

Field Testing 09FEB05 A 26FEB05 07AUG05 24AUG05 0 9,516

ESDC 09FEB05 A 26FEB05 07AUG05 24AUG05 0 4,350

Inspection Services 09FEB05 A 26FEB05 07AUG05 24AUG05 0 50,752

Construction Final 09JUL05 26JUL05 07AUG05 24AUG05 0 0
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S&WB Acceptance 08NOV05 23NOV05 08NOV05 23NOV05 0 0

Certification 10AUG06 26AUG06 07NOV06 23NOV06 0 20,000

3867 EB PS Physical Improvements No. 3
Preliminary Design 20DEC01 A 20DEC01 04OCT02 A 04OCT02 100 29,190

Final Design 23APR04 A 23APR04 24AUG04 A 19JUL04 100 44,301

Pre-Advertisement 30JUN04 A 30JUN04 06OCT04 A 30AUG04 100 0

Advertisement 13OCT04 A 08SEP04 19NOV04 A 07OCT04 100 1,938

Award 19NOV04 A 08OCT04 15MAY05 25MAR05 57 646

Construction 15MAY05 26MAR05 20NOV05 21SEP05 0 637,221

Field Testing 15MAY05 26MAR05 20DEC05 21OCT05 0 9,558

ESDC 15MAY05 26MAR05 20DEC05 21OCT05 0 4,350

Inspection Services 15MAY05 26MAR05 20DEC05 21OCT05 0 50,978

Construction Final 21NOV05 22SEP05 20DEC05 21OCT05 0 0

S&WB Acceptance 25MAR06 20JAN06 25MAR06 20JAN06 0 0

Certification 25DEC06 23OCT06 24MAR07 20JAN07 0 20,000

3868 EB PS Physical Improvements No. 4
Preliminary Design 20DEC01 A 20DEC01 04OCT02 A 04OCT02 100 29,190

Final Design 30APR04 A 30APR04 28SEP04 A 26JUL04 100 44,301

Pre-Advertisement 21JUL04 A 21JUL04 06OCT04 A 12OCT04 100 0

Advertisement 13OCT04 A 13OCT04 19NOV04 A 11NOV04 100 1,938

Award 19NOV04 A 12NOV04 15MAY05 29APR05 57 646

Construction 15MAY05 30APR05 21OCT05 26SEP05 0 464,267

Field Testing 15MAY05 30APR05 20NOV05 26OCT05 0 6,964

ESDC 15MAY05 30APR05 20NOV05 26OCT05 0 4,350

Inspection Services 15MAY05 30APR05 20NOV05 26OCT05 0 37,141

Construction Final 22OCT05 27SEP05 20NOV05 26OCT05 0 0

S&WB Acceptance 25FEB06 25JAN06 25FEB06 25JAN06 0 0

Certification 27NOV06 28OCT06 24FEB07 25JAN07 0 20,000

3869 EB PS Physical Improvements No. 5
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Preliminary Design 20DEC01 A 20DEC01 04OCT02 A 04OCT02 100 39,827

Final Design 07MAY04 A 07MAY04 11MAR05 02AUG04 87 60,408

Pre-Advertisement 18AUG04 A 18AUG04 04MAY05 09NOV04 47 0

Advertisement 11MAY05 10NOV04 24JUN05 09DEC04 0 1,938

Award 24JUN05 10DEC04 12DEC05 27MAY05 0 646

Construction 12DEC05 28MAY05 14JUL06 24OCT05 0 884,000

Field Testing 12DEC05 28MAY05 13AUG06 23NOV05 0 13,260

ESDC 12DEC05 28MAY05 13AUG06 23NOV05 0 4,350

Inspection Services 12DEC05 28MAY05 13AUG06 23NOV05 0 97,249

Construction Final 15JUL06 25OCT05 13AUG06 23NOV05 0 0

S&WB Acceptance 24NOV06 22FEB06 24NOV06 22FEB06 0 0

Certification 26AUG07 25NOV06 23NOV07 22FEB07 0 20,000

3870 EB PS Physical Improvements No. 6
Preliminary Design 20DEC01 A 20DEC01 04OCT02 A 04OCT02 100 29,190

Final Design 13MAY04 A 13MAY04 20OCT04 A 09AUG04 100 44,300

Pre-Advertisement 24SEP04 A 15SEP04 02NOV04 A 07DEC04 100 0

Advertisement 10NOV04 A 08DEC04 17DEC04 A 06JAN05 100 1,938

Award 17DEC04 A 07JAN05 22JUL05 24JUN05 17 646

Construction 22JUL05 25JUN05 27JAN06 21DEC05 0 614,500

Field Testing 22JUL05 25JUN05 26FEB06 20JAN06 0 9,218

ESDC 22JUL05 25JUN05 26FEB06 20JAN06 0 4,350

Inspection Services 22JUL05 25JUN05 26FEB06 20JAN06 0 49,160

Construction Final 28JAN06 22DEC05 26FEB06 20JAN06 0 0

S&WB Acceptance 19JUN06 21APR06 19JUN06 21APR06 0 0

Certification 21MAR07 22JAN07 18JUN07 21APR07 0 20,000
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